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VANIA  WORKING  HOME  FOR  BLIND  MEN,” 
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Report  of  the  Board  of  Managers 

of  the 

Pennsylvania  Working  Home  for  Blind  Men, 
for  the  years  1901-1902. 

The  Board  of  Managers  respectfully  report  : 

That  the  two  years  ending  have  passed  quietly,  the  inmates  of 
the  Home  have  been  steadily  employed  at  reasonable  wages,  and 
contentment  and  satisfaction  have  reigned  among  the  men.  The 
Home  has  provided  work  for  an  average  of  121  blind  men;  some 
50  of  these  are  married  and  support  wives  and  children  from  the 
monies  earned  in  the  Institution,  while  an  average  of  47  were 
furnished  board  and  lodging  by  the  Home  at  the  nominal  charge 
of  $2.25  each  per  week. 

During  the  past  two  years,  as  we  learn  from  the  Superintend¬ 
ent’s  Report,  some  963  tons  of  broom  corn  were  made  into 
92,175  dozen  brooms.  The  blind  workmen  were  paid  in  wages 
$60,977.49. 

As  usual,  there  has  been  a  deficit  which  has  been  in  part  made 
up  by  the  appropriation  of  $25,000  from  the  State  and  $10,000 
from  the  city  for  the  two  years  past.  These  deficits  are  unavoid¬ 
able  and  are  to  be  expected  so  long  as  appropriations  are  not 
greater  than  these,  unless  the  same  are  made  up  by  private  contri¬ 
butions.  The  theory  of  the  Working  Home  for  Blind  Men  is,  to 
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give  employment  to  these  unfortunate  people,  not  to  pauperize 
them.  While  it  would  be  cheaper  to  provide  for  these  men  in 
idleness  than  to  furnish  them  with  work  in  competition  witii  sighted 
men,  the  object  would  not  be  attained. 

In  order,  in  a  measure,  to  make  up  for  their  blindness,  they 
are  paid  wages  on  an  average  of  45  cents  a  dozen  for  all  brooms 
made,  in  excess  of  the  sum  for  which  the  same  work  could  be  done 
bv  machinery  or  by  sighted  men.  This  excess  in  compensation 
which  it  is  necessary  to  pay  in  order  to  give  them  living  wages, 
represents  the  source  of  the  annual  deficit,  and  there  seems  to  be 
no  way  of  avoiding  it.  The  paying  of  this  excess  of  45  cents  a 
dozen  on  brooms  made  must  be  charged  to  the  charitable  end  of 
the  Institution,  and  not  to  the  business  end.  The  longer  your 
managers  are  connected  with  the  Institution,  the  more  convinced 
they  become  that  the  charity  is  founded  on  the  true  basis;  that  is, 
instead  of  pauperizing  the  men,  to  make  them  feel  like  American 
citizens  so  far  as  is  possible,  terribly  handicapped  as  they  are  by 
the  loss  of  sight. 

The  popularity  of  the  Home  is  attested  by  the  fact  that  at  the 
present  time  over  one  hundred  blind  men  are  clamoring  for  admis¬ 
sion.  The  managers  regret  that  they  cannot  open  their  doors  to 
these  men,  as  the  present  state  of  their  finances  will  not  permit  it. 
They  have  asked  from  the  Legislature  for  the  coming  two  years  an 
appropriation  of  $60,000.  If  this  shall  be  granted,  many  of  these 
applicants  can  be  admitted  to  the  benefits  of  the  Home.  When 
once  admitted,  an  inmate  is  practically  provided  for  during  life,  on 
condition  that  he  behaves  himself  well,  for,  attached  to  the  Home 
as  a  subsidiary  part  thereof  (though  an  independent  corporation) 
is  the  Pennsylvania  Retreat  for  Blind  Mutes  and  Aged  and  Infirm 
Blind  Persons.  The  invested  funds  belonging  to  this  corporation 
provide  for  the  maintenance  of  the  blind  men  who  have  been 
admitted  to  the  Retreat  owing  to  the  infirmities  of  old  age,  so  that, 
when  once  a  blind  man  is  admitted  to  the  Home,  he  has  the  assur- 
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ance  that  so  long  as  his  health  will  permit  he  can  earn  a  respect¬ 
able  living,  and  when  the  infirmities  of  old  age  come  upon  him, 
his  future  will  be  carefully  provided  for. 

The  Board  desire  to  tender  their  thanks  to  Dr.  B.  F.  Hawley, 
Dr.  C.  H.  Baker  and  Dr.  L.  Webster  Fox,  for  valuable  services 
rendered  without  compensation.  They  also  remind  the  Board  of 
the  death  of  their  members,  George  B.  Collier,  who  was  elected  in 
1876  and  died  March  28,  1902,  and  James  Spear,  who  was  elected 
in  1878  and  died  on  January  30,  1902.  Both  of  these  gentlemen 
rendered  valuable  services  to  the  Home  during  the  period  of  their 
membership,  and  proper  action  was  taken  by  the  Board  at  the  time 
of  their  death.  Dr.  Hottenstein,  who  gave  his  services  free  for 
twenty-two  years,  also  died  on  May  1,  1902. 

In  conclusion,  the  Board  commend  the  faithful  and  able  ser¬ 
vices  of  their  Superintendent,  who  has  been  the  executive  head  of 
the  Institution  since  its  incorporation. 

He  reports  that  in  spite  of  a  business  involving  sales  amounting 
to  nearly  two  hundred  thousand  dollars,  not  a  penny  has  been  lost 
by  bad  debts  during  the  past  two  years. 

All  of  which  is  respectfully  submitted. 

CALEB  J.  MILNE, 

President. 

On  behalf  of  the  Board  of  Managers. 


December  30,  1902. 


Report  of  Superintendent. 


To  the  Honorable  The  Board  of  Managers. 

Gentlemen  : — At  this  twenty-ninth  period  for  report  I  submit 
for  your  information  a  statement  of  the  workings  of  the  Home  for 
the  two  years  1901  and  1902.  The  operations  of  the  manufac¬ 
turing  business  of  the  Home  have  gone  forward  during  the  past 
two  years  without  interruption,  and  employment  has  been  provided 
for  an  average  of  121  blind  men.  Of  this  number  there  were 
domiciled  within  our  own  building,  and  provided  with  their  living 
here,  an  average  of  47,  while  there  lived  in  their  own  homes  an 
average  of  74.  Of  the  number  of  blind  men  living  in  their  own 
homes  in  the  city,  outside  of  our  Institution,  50  were  married 
men.  These  men  derived  their  whole  support  and  the  support  of 
their  wives  and  children  from  the  monies  paid  to  them  by  the 
Home  for  work  done  in  the  shops.  There  were  directly  dependent 
upon  them  138  women  and  children.  Therefore  the  total  number 
of  beneficiaries  of  the  Home  during  the  past  two  years  was  259. 

There  was  paid  to  the  blind  workmen  for  wages  $60,977.49. 
There  were  manufactured  during  the  two  years  1,106,105  brooms, 
equal  to  92,175  dozens.  The  sales  were  $195,525.95.  It  will  be 
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seen,  therefore,  that  the  blind  men  received  for  their  work  a  sum 
equal  to  66.2  cents  per  dozen.  To  provide  teachers,  sorters  and 
other  necessary  direction  for  the  work  in  the  shop,  the  cost  was 
$1 1,575.93,  equal  to  T2.5  cents  per  dozen.  The  other  expenses  for 
Igbor  equal  7.3  cents  per  dozen,  making  a  total  labor  cost  of  86 
cents  per  dozen. 

This  amount  is  somewhat  more  than  it  has»  been  in  former 
years,  because  of  the  increased  price  paid  to  the  blind  men  for 
sizing  broom  corn,  and  a  slight  increase  in  the  cost  per  dozen  for 
sighted  labor,  on  account  of  the  diminution  of  the  number  of 
brooms  made  during  these  years.  Comparing  the  cost  of  these 
items  with  that  of  factories  employing  sighted  experts,  it  is  found 
that  the  amount  paid  to  the  blind  workmen  averages  about  45  cents 
per  dozen  more  than  is  paid  to  the  sighted  workmen  in  various 
shops  throughout  the  country.  It  is  to  meet  this  cost,  together 
with  some  expenditure  for  administration,  not  directly  chargeable 
to  the  manufacturing  business,  that  the  Home  asks  for  appropria¬ 
tions  from  the  State  of  Pennsylvania  and  the  City  of  Philadelphia, 
and  for  contributions  from  those  who  approve  the  methods  here 
carried  on,  for  providing  means  to  enable  the  blind  to  earn  their 
own  livelihood. 

The  deficit  for  the  two  years  was  $55,800.24.  The  appropria¬ 
tions  from  the  State  and  the  City  were  $35,000,  leaving  $20,800. 24 
to  be  provided  from  other  sources.  The  deficit  to  be  provided  for 
each  year  must,  of  necessity,  vary  with  the  conditions  of  business 
and  the  variable  crop  conditions  which  affect  the  price  of  broom 
corn.  The  amount  of  broom  corn  purchased  during  the  two  years 
was  1,927,849  pounds,  or  some  963  tons.  All  this  was  of  the  best 
quality,  and  for  obvious  reasons  no  other  grade  of  broom  corn  can 
be  worked  by  blind  men. 

The  careful  examination  of  all  the  affairs  of  the  Home  made 
by  a  committee  of  the  Councils  of  the  City  of  Philadelphia,  two 
years  ago,  evidenced  the  fact  that  the  business  affairs  have,  since 
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the  organization  of  the  Institution,  been  well  managed  and  that 
the  deficit,  so  called,  arises  each  year  from  the  causes  named  in  the 
foregoing  statement.  It  is  therefore  hoped  and  expected  that  the 
sources  that  now  provide  funds  for  a  portion  of  this  cost  each  year 
may  hereafter  provide  the  whole  amount  necessary  to  meet  the 
expenditures  of  the  men  who  are  now  at  the  Home,  and  an  addi¬ 
tional  amount  to  enable  the  Managers  to  extend  the  benefits  of  the 
Institution  to  more  than  one  hundred  blind  men  who  are  asking  to 
be  admitted.  To  do  this  it  will  require  an  appropriation  of  not 
less  than  $60,000  to  carry  on  the  work  for  the  two  years  from  June 
1st,  1903,  to  May  31st,  1905. 

The  Pennsylvania  Retreat  for  Blind  Mutes  and  Aged  and  Infirm 
Blind  Persons  is  an  additional  Institution  where  the  aged  men  are  pro¬ 
vided  with  a  home  after  their  infirmities  have  rendered  them  no 
longer  capable  of  earning.  The  funds  for  carrying  on  this  adjunct  to 
the  Home  are  provided  by  contributions  and  bequests.  The  State 
has  never  made  an  appropriation  for  it,  nor  is  it  now  asked  to  do  so. 

The  health  of  our  men  has  been  cared  for  during  these  two 
years  by  Drs.  C.  D.  Hottenstein,  B.  F.  Hawley  and  C.  H.  Baker, 
and  their  services  have  been  rendered  without  compensation,  as  has 
also  the  services  of  Dr.  L.  Webster  Fox,  our  Ophthalmic  Surgeon. 
To  these  men  the  management  of  the  Home  again  extend  their 
grateful  acknowledgment. 

There  have  been  no  losses  during  these  two  years  from  com¬ 
mercial  failures,  and  the  high  standard  of  quality  of  our  manufac¬ 
tured  product  has  been  maintained.  To  this  end  the  services  of 
Geo.  W.  Hunt,  D.  G.  Atkinson  and  Frank  Westlake  in  their  several 
departments  have  contributed  in  great  measure  to  the  two  years’ 
work. 

Respectfully  submitted, 

H.  L.  HALL, 

Superintende?it. 


December  30,  1902. 


Admitted  during  the  year  1901 .  2 

Discharged  (by  removal,  death,  etc.) .  34 

Remaining  at  the  close  of  year .  128 

Admitted  during  the  year  1902  . None 

Discharged  (by  removal,  death,  etc.) .  4 

Remaining  at  the  close  of  year .  124 

According  to  the  census  returns  of  1900,  the  total  blind  population  of  the 
State  of  Pennsylvania  is  5,095,  and  that  of  Philadelphia  989.  Judging  from  the 
proportion  given  in  the  census  for  1890,  eighty-five  per  cent,  of  these  are  over 
twenty-one  years  of  age — the  age  limit  for  admission  into  the  schools. 


Treasurer’s  Report. 

Meredith  Hanna,  Treasurer,  in  account  with  the  Pennsylvania 
Working  Home  for  Blind  Men. 

For  the  Year  ending  November  18,  1901. 


RECEIPTS. 


Balance  per  last  Annual  Report .  $  687  97 

State  Appropriation . 1 .  15,625  00 

City  Appropriation .  5,000  00 

Western  National  Bank,  Loans  on  Collateral .  12,776  II 

Hinman  L.  Hall,  Loan  on  Note .  9,000  00 

Donations — Estate  of  Ellen  Wain .  $ 1,020  50 

“  “  Hannah  P.  Brookfield .  7  00 

“  “  Samuel  Frank .  750  00 

“  “  William  C.  Volans .  1,462  50 

Henry  H.  Collins .  25  00 

Caleb  J.  Milne .  50  00 

Mrs.  Thomas  McKean .  5  00 

James  T.  Shinn . 10  00 

I.  Layton  Register .  10  00 

James  Spear .  10  00 

Joseph  E.  Goodman .  10  00 

B.  V.  Mein .  2  00 

Mrs.  John  S.  Davis .  1  00 

-  3.363  00 

Investments — Dividend  from  Wilmington  Transfer  Co...  $12  00 

Interest  on  Cash  in  Bank .  23  40 

“  Pa.  &  N.  Y.  Canal  Co.  Bonds .  1,080  00 

“  City  Bonds .  24  00 

Ground  Rents .  252  05 

Rents  of  Houses .  516  96 

.  1,908  41 

Pennsylvania  Retreat  for  Blind  Mutes,  etc.,  for  Board,  etc .  971  05 

Costs  of  Suit,  Llome  vs.  Mole,  recovered .  17  83 


Total 


$49,349  37 


DISBURSEMENTS. 


Manufacturing  Department . $30,400  00 

Interest  on  Mortgage .  1,000  00 

Western  National  Bank,  Payment  of  Notes .  13,000  00 

“  “  “  Discount  and  Stamps .  1,026  85 

H.  L.  Hall,  Superintendent’s  Salary .  1,800  00 

John  W.  Buckman,  Insurance .  1,468  79 

Revenue  Stamps  and  Postage  Stamps .  3  00 

Costs  of  Suit,  Home  vs.  Mole,  for  Ground  Rent .  14  55 

Frank  H.  Stockett,  Esq.,  Fee  for  Collecting  Legacy  from 

Volan’s  Estate .  10  00 

Balance  on  hand  November  18,  1901 .  626  18 

- $49,349  37 


Respectfully  submitted, 


Examined  and  found  correct, 


MEREDITH  HANNA,  Treasurer. 


J.  FLEMING,  Auditor. 


Treasurer’s  Report. 

Meredith  Hanna,  Treasurer,  in  account  with  the  Pennsylvania 
Working  Home  for  Blind  Men. 

For  the  Year  ending  November  15,  1902. 


RECEIPTS. 

Balance  as  per  last  Annual  Report . . .  $  626  18 

State  Appropriation . , .  12,500  00 

City  Appropriation .  5>°00  00 

Western  National  Bank,  Loans  on  Collateral .  6,000  00 

Hinman  L.  Hall,  Loan  to  the  Pennsylvania  Working  Home .  6,000  00 

Donations — Estate  of  Benjamin  Johnson,  deceased  . .  $850  00 

“  “  Samuel  Frank,  deceased .  75°  00 

- 1,600  00 

Investments — Dividend  from  Wilmington  Transfer  Co...  $12  00 

Interest  on  Cash  in  Bank .  53  20 

“  Pa.  &  N.  Y.  Canal  Co.  Bonds .  1,080  00 

Ground  Rents .  160  88 

Rents  of  Houses.. .  453  26 

- 1  >7 59  3f 

Pennsylvania  Retreat  for  Blind  Mutes,  etc.,  for  Board,  etc .  1,089  75 

Manufacturing  Department  of  Home .  8,500  00 

Taxes  on  Warren  Street  Property,  returned  by  Receiver  of  Taxes .  116  03 

Discount  on  Bills .  62 

Check  returned  by  Philadelphia  Protestant  Episcopal  City  Mission .  5  00 


Total . $43, J96  92 

DISBURSEMENTS. 

Manufacturing  Department . $ 22,100  00 

Western  National  Bank,  Payment  of  Notes .  6,000  00 

“  “  “  Discount  and  Stamps .  i,4°4  00 

H.  L.  Hall,  Superintendent’s  Salary .  1,800  00 

john  W.  Buckman,  Insurance . , . . . . .  2,242  41 

H.  L.  Hall,  Re  payment  of  Loan  .  9,000  00 

“  “  Interest  on  Loan . .  l52  22 

Taxes  on  Real  Estate .  2^8  14 

Postage  Stamps .  2  00 

Philadelphia  Protestant  Episcopal  City  Mission .  5  00 

Balance  on  hand  November  15,  1902 . 223  15 


543,196  92 

Respectfully  submitted, 

MEREDITH  HANNA,  Treasurer. 

Examined  and  found  correct, 

J.  FLEMING,  Auditor. 


Donations. 

Miscellaneous  Merchandise,  etc.,  for  1901. 

Joseph  Thomasson,  Notary  Public,  Legal  Services. 

Enterprise  Mandolin  Orchestra,  Concert. 

A.  Hunt,  President,  Merchandise. 

American  Printing  House,  Merchandise. 

R.  G.  Dun  &  Co.,  Merchandise. 

Miss  Emma  Clapp,  Merchandise. 

James  Gopsill’s  Sons,  Merchandise. 

Goodyear  Rubber  Hose  and  Packing  Co.,  Merchandise. 
Henry  H.  Collins,  $25  cash  for  Embossed  Books  for  Inmates. 


Miscellaneous  Merchandise,  etc.,  for  1902. 

Joseph  Thomasson,  Notary  Public,  Legal  Services. 

Charles  A.  Logue,  67  Hats. 

William  Hardcastle  Browne,  Lecture. 

A.  Hunt,  President,  Merchandise. 

James  Gopsill’s  Sons,  Merchandise. 

3724  Chestnut  Street,  Clothing. 

R.  G.  Dun  N  Co.,  Merchandise. 


Abstracts  of  Departments. 


1901. 


Dr. 

Stock  on  hand,  Nov.  17,  1900 . $17,311  82 

Material  Purchased,  Freights,  etc . 104,187  06 

Earnings  of  Blind  Workmen .  32,060  18 

Paid  Foreman  and  other  Shop  Expenses .  6,010  87 

Disbursed  for  all  other  Expenses  . .  12,189  02 


Sales  of  Manufactured  Goods  .  .  .  . 
Receipts,  Boarding  Department  .  .  . 
Stock  on  hand,  Nov.  16,  1901  .  ...  . 

Deficit . 

Audited  and  found  correct, 


$99,861  97 
6,425  03 
44,164  64 
21,307  31 

- $171,758  95 

J.  Fleming,  Auditor. 


1902. 

Dr. 


Stock  on  hand,  Nov.  16,  1901 .  $44. ^4  64 

Material  Purchased,  Freights,  etc .  69,049  19 

Earnings  of  Blind  Workmen .  28,917  31 

Paid  Foreman  and  other  Shop  Expenses .  5,6°5  °8 

Disbursed  for  all  other  Expenses .  1 3. 1 3^  74 

- $160,874  96 

Cr. 

Sales  of  Manufactured  Goods . $  95.663  98 

Receipts,  Boarding  Department .  5  >949  29 

Stock  on  hand,  Nov.  15,  1902 .  24,768  76 

Deficit .  34, 492  93 

- $160,874  96 


Audited  and  found  correct. 


J.  Fleming,  Auditor. 
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Beneficiaries. 

1901-1902. 


Names  marked  thus  0  denote  men  remaining  at  the  end  of  the  two  years,  and  who  are  now 
being  furnished  with  employment  at  the  Home. 

Names  marked  thus  *  denote  men  who  are  temporarily  away  from  the  Home. 

Names  in  italics  denote  men  who  have  been  permanently  removed  from  the  Home 
during  these  years  by  death  and  other  causes. 


Name. 

County. 

°Allgyre,  John  . 

....Allegheny 

“Alien,  Morris  G . 

“Anderson,  John  A . . 

“Appel,  John . 

....Luzerne 

“Back,  Lewis  J.. . . 

....Delaware 

“Barnett,  Michael . 

....Philadelphia 

*Bracq,  Oscar . 

“Barto,  Morris  C . 

....Berks 

“Beck,  Theodore . 

“Becley,  Alonzo . 

<< 

“Bell,  Shelbv . 

_ Washington 

“Bessman,  J.W.  1  DD&B ), Philadelphia 

“Booth,  T.  T . 

“Bosler,  Franklin  W.... 

“Bradley,  John  11 . 

“Borinski,  John . 

(< 

“Brown,  Richard . 

“Butterworth,  J.  S . 

“Burnside,  Chas . 

“Callahan,  T... . 

Conrad,  IV m  11 . 

“Cathcart,  James . 

“Chamberlin,  S.  B . 

....Luzerne 

“Collings,  E.  Z.  ( DD  &  B ), Philadelphia 

“Connelly,  John . 

“ 

“Cotter,  John . 

it 

“Cowden,  Andrew . 

it 

“Coolbaugh,  Lewis . 

...Bradford 

“Cray,  Richard . 

“Cuite,  Thomas . . 

....Cambria 

“Darlington,  Peter . 

“Davis,  Samuel . 

....Mercer 

“Denby,  Benj.  (col) _ 

“Dietrich,  Ed.  K.  ( D  &  B), Bradford 

“Doan,  John  . . 

...Lycoming 

“Evre,  Chas.  C . 

“Feltus,  Mark  C . 

“ 

“Fenimore,  W.  P . 

it 

Name. 

County. 

“Flannery,  Anthony . 

..Schuylkill 

“Ford,  Chas . 

..Warren 

“Frain,  Thomas . 

..Schuylkill 

“Frederick,  A.  K . 

..Wayne 

“Gable,  Harvey  Y . 

..Columbia 

“Garwood,  Henry  (col  ). 

..Philadelphia 

“Gibbs,  Benj.  A.  (col.).., 

it 

“Godshall,  James . 

tt 

“Goldstein,  David  . 

it 

“Gordon,  Hamilton  '1' . 

.Allegheny 

“Grabowski,  Frank  J _ 

“ 

“Grosscup,  Hariy  E . 

.Franklin 

“Ham,  William  H . 

.Northampton 

“Harris,  E  T . 

..Philadelphia 

“Harvey,  James . 

it 

“Hess,  William  H.  H . 

tt 

“Hogan,  Edward . 

it 

“Hood,  Walter  W . 

ii 

*Hughes,  Frank . 

a 

Hansel/,  Chas . 

.Allegheny 

“Johnston,  James  . 

..Philadelphia 

Jeandell,  IVm . 

“ 

“Kelly,  John  A . 

.Indiana 

“Kidder,  Peter . 

.Luzerne 

“Klein,  Fred . 

..Philadelphia 

“Kline,  Joseph . 

“Knox,  Chas . 

..Montgomery 

“Leary,  John . 

.Allegheny 

“Lee,  H.  D.  (col.) . 

.Philadelphia 

“Lee,  Richard . 

.Montgomery 

“Liston,  Geo.  A . 

.Allegheny 

Liggit,  Wm  . 

.York 

“Loomis,  Lewis  . 

.Chester 

McAleer,  Chas . 

.Philadelphia 

McConnell,  Thos . 

“ 

“McCarthy,  Daniel . 

.Allegheny 

“McClintock,  J.  D . 

.Chester 

“McDaide,  Chas . 

.Philadelphia 
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Name.  County. 

°McFee,  Matthew . Philadelphia 

°McGarrigal,  John .  “ 

“McGee,  James .  “ 

“McGuigan,  Daniel, .  “ 

“McKee,  Robert  J .  “ 

Moioit,  Peter . Schuylkill 

“Madden,  Patrick . Philadelphia 

“Mahedy,  John .  “ 

“Martin,  Robert  H .  “ 

“Miller,  D.  Chester  . York 

“Miller,  Geo.  E .  “ 

“Miller,  Isaac . Philadelphia 

“Moniaco,  Dominco . Blair 

“Mulligan,  Michael . Allegheny 

“Munley,  John . Schuylkill 

“Muth,  Philip. . Philadelphia 

“Meyers,  Chas.  F .  “ 

“Nagle,  James .  “ 

“Newcomb,  F.  J .  “ 

“O’Rourke,  Dennis .  “ 

“Plekinus,  M . Schuylkill 

Peiffer,  J.  G . Crawford 

“Quinn,  Geo.  W . Philadelphia 

“Rambo,  Harry  .  “ 

“Reimer,  Peter . Bedford 

“Rice,  James . Allegheny 

“Richardson,  Daniel . Philadelphia 

“Rothschell,  David .  “ 

“Rourke,  Henry .  “ 

“Rutkoski,  Felix . Luzerne 

“Saunders,  John  W . Philadelphia 


Name. 

County. 

“Schaal,  G . 

.Philadelphia 

“Schlosser,  Peter . 

(< 

“Schmidt,  Frederick . 

(< 

“Schmidt,  John . 

“ 

“Schmitt,  Edw.  W . 

..Allegheny 

“Schroeder,  Chas . 

..Philadelphia 

“Simpkins,  [.  W . 

<( 

“Sinclair,  Chas . 

1C 

“Sinkinson,  Jos.  (DD&B),  “ 

“Smith,  Louis  f  . 

..Erie 

“Starratt,  John . 

.Philadelphia 

Stockton,  Harry  L . 

t( 

Sheehan,  Martin . 

U 

“Steppe,  Joseph . 

a 

“Stevenson,  Geo.  W . 

..Venango 

“Stinson,  Robt . . 

..Philadelphia 

“Stroh,  J.  Harry . 

..Dauphin 

“Suydan,  Harry  Y . 

U 

“Trainor,  James . 

..Allegheny 

*Tobin,  J.  D . 

..Philadelphia 

“Vernon,  Geo.  W . 

.  Delaware 

“Ward,  Bernard . 

..Philadelphia 

“Watson,  James  . 

“ 

“Welsh,  Joseph . . 

U 

“Wheeler,  Allen  S.  (col. 

), 

“Williams,  Geo.  J . 

..Berks 

“Williams,  Frank . 

..Philadelphia 

Woods,  James . 

“Work,  Alex . . 

U 

“Young,  John  P . . 

U 

“Zookovitz,  Joseph . 

a 

Total  number  present  during  the  two  years . .  138 

Average  number  present  for  the  entire  two  years .  121 

Total  number  employed  at  the  Home  at  the  end  of  the  two  years .  124 


Ages  of  Beneficiaries  by  Decades. 


From  20  to  30  years .  12 

From  30  to  40  years .  34 

From  40  to  50  years .  45 

From  50  to  60  years .  33 

From  60  to  70  years .  14 

v  ‘ 

Total .  138 
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List  of  Managers 

FROM  THE  BEGINNING  OF  THE  HOME. 


B.  B.  Comegys,  1874-1890 

Wm.  Chapin,  1874-1888 

Alex.  Brown,  1874-1878 

Levi  Knowles,  1874-1898 

Chas.  D.  Norton,  1874 

Morris  Patterson,  1874—1878 

John  E.  Cope,  1874-1876 

Samuel  Agnew,  1874-1880 

Caleb  J.  Milne,  1874 

Joseph  K.  Wheeler,  1874-1900 

E.  P.  Borden,  1874 

James  T.  Shinn,  1874-1884 

James  Bateman,  1874—1876 

Scott  Stewart,  M.  D.,  1874-1880 

David  Scull,  Jr.,  1874-1881 

Theo.  H.  Morris,  1876 

Geo.  B.  Collier,  1876 

Alex.  C.  Fergusson,  1878-1900 

James  H.  Hutchinson, M.D., 1878-1888 

James  Spear,  1878 

E.  A.  Rollins,  1880-1881 


Henry  C.  Townsend,  1880-1899 
I.  Layton  Register,  1881 
George  Burnham,  1882-1901 
Chas.  Reed,  1884-1889 
W.  C.  Stroud,  1888-1891 
Hon.  Wm.  B.  Hanna,  1888-1899 
William  Massey,  1889-1891 
Samuel  Lees,  1891 
Carroll  R.  Williams,  1891 
Henry  H.  Collins,  1891-1899 
Chas.  P.  Perot,  1898 — 4  months 
Meredith  Hanna,  1899 
Hon.  Wm.  N.  Ashman,  1900 
Joseph  E.  Goodman,  1900 
John  F.  Craig,  1 900 
William  M.  Hardt,  1900 
Rev.  D.  P.  Leas,  1901 
William  Burnham,  1901 
Hon.  G.  Harry  Davis,  1901 
Henry  D.  Justi,  1901 


Patrons,  Benefactors^  Life  Members. 

Names  marked  thus*  deceased. 


PATRONS. 


By  the  payment  of  Five 

H.  Pratt  McKean* 

Caleb  J.  Milne 
Sarah  V.  Merrick* 

Mrs.  Grace  Brown* 

Samuel  Welsh* 

Joshua  T.  Jeanes* 

B.  H.  Barlol* 

Mrs.  Caroline  G,  Taitt 
Miss  Amelia  Priestman 
Anna  T.  Jeanes 
Mary  Jeanes* 

P.  K.  Daly 
Edwin  N.  Benson 
Mrs.  T.  H.  Powers* 

A.  J.  Drexel* 

James  Spear* 

Penna  Salt  MTg  Co. 

“Hez”* 

W.  E.  Garrett  &  Sons 
E.  P.  Borden 


Hundred  Dollars  and  upward. 

Harry  Ingersoll* 

Cambria  Iron  Co. 

Alexander  Brown* 

I.  V.  Williamson* 

Morris  Patterson* 

John  E.  Cope* 

J.  Gillingham  Fell* 

J.  B.  McCreary* 

A.  Whitney  &  Sons 
Joseph  Jeanes* 

Samuel  Jeanes* 

Jane  R.  Haines 
Susan  R.  Barton* 

Miss  M.  Blanchard 
Charles  D.  Reed* 

John  F.  Smith* 

Burnham,  Parry,  Williams  &  Co. 
Mrs.  H.  C.  Flickwir* 

Mrs.  Anna  M.  Powers* 

Mrs.  Lucy  H  Shober 
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BENEFACTORS. 


By  the  payment  of  One  Hundred  Dollars  and  upward. 


Jas.  L.  Claghorn* 

Matthew  Baird* 

Wm.  Bucknell* 

Miss  Ellen  Wain* 

James,  Kent,  Santee  &  Co. 
Henry  S.  Williams 
Mr.  and  Mrs.  Moses  Brown 
Dr.  H.  Geiger* 

Casper  Heft* 

Mrs.  P.  M.  Bohlen* 
Norsworden 
Charles  Robb* 

E.  M.  Lewis* 

Harrison,  Havermyer  &  Co. 
Mrs.  W.  A.  Blanchard* 
Moro  Phillips* 

Henry  Seibert* 

Edward  Coles 
B.  B.  Comegys* 

Louis  A.  Godey* 

Miss  S.  K.  Davidson 
Caspar  Morris* 

S.  Baugh* 

Sinnickson  &  Co. 

John  and  Jas.  Dobson 
Laura  T.  Merrick* 

Sharpe,  Weiss  &  Co. 

Hood,  Bonbright  &  Co. 

Dr.  M.  R.  Trevor* 

Charles  Baeder* 

J.  Vaughn  Merrick 
E.  Maule 
H.  Morris* 

Scott  Stewart,  M.  D.* 


M.  B.  Mahoney* 

H.  C.  Fox 
Caleb  Cope* 

R.  G.  Dun  &  Co. 

Mr.  and  Mrs.  E.  A.  Sibley 
E.  B.  Coxe* 

Miss  E.  H.  Merrick* 

Miss  R.  Gibson 

E.  P.  Wilbur,  Bethlehem 

Hall  &  Kern 

E.  T.  Buckley 

Levi  Knowles* 

James  Bateman* 

Geo.  B.  Collier* 

A.  &  H.  Brock,  Lebanon 
R.  H.  Coleman,  ‘‘ 

A.  Pardee,  Hazleton* 

C.  Pardee,  “ 

Chas.  L.  Bailey,  Harrisburg* 
Francis  Weiss,  Bethlehem 
J.  Leisenring,  Mauch  Chunk* 
Wm.  Thaw,  Pittsburg* 

Alex.  Nimick,  ‘‘ 

J.  L.  Grandin,  Tidioute 
David  Scull,  Jr. 

Mary  Norris  Logan* 

Wm.  Hill  Moore* 

Hunn  Jenkins* 

Coffin  &  Altemus 
Francis  R.  Cope 
Alex.  Biddle* 

Baeder,  Adamson  &  Co.* 
Thomas  P.  Cope* 

Frank  W.  Lewis 
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Henry  Disston  &  Sons 

G.  D.  Rosengarten* 

A.  Coates* 

Margaret  S.  Lewis* 

Miss  Annie  Wain* 

H.  P.  Borie 
C.  L.  Borie* 

Joseph  Patterson* 

Harrison  Bros.  &  Co. 
Wistar  Morris* 

Joseph  K.  Wheeler 
Mrs.  David  Milne* 

Mary  D.  Fox* 

Sarah  Marshall* 

Mrs.  M.  C.  Savage 
Israel  H.  Johnson* 

M.  C.  Cope 
Theodore  H.  Morris 

N.  P.  Shortridge 
John  T.  Morris 
Charles  S.  Lewis 
Wm.  Wilson 
Jacob  P.  Jones* 

E.  W.  Clark  &  Co. 

Wm.  Sellers  &  Co. 

James  Elverson 
Susan  Binney* 

F.  S.  Kimball 
H.  H.  Houston* 

Mrs.  Anna  H.  Wilstach* 

J.  D.  Lippincott 
Alan  Wood  &  Co. 

Frank  McLaughlin* 

J.  Lewis  Crozer* 

Canstatter  Volksfest  Verein 
Israel  Morris 
Wm.  Massey* 

W.  H.  Merrick 

S.  &  W.  Welsh* 

Alfred  Cope 

E.  C.  Knight* 

Mary  M.  Johnson* 

T.  H.  Powers* 


C.  D.  Norton 
A.  E.  Borie* 

G.  S.  Benson* 

Charles  Spencer* 

Randolph  &  Jenks 
Dell  Noblit,  Jr. 

Charles  Wheeler* 

S.  Agnew* 

Thomas  Clyde* 

Thomas  Smith* 

M.  Wilcox* 

Wm.  Weightman* 

Mark  Devine* 

Bishop  Wood* 

Thomas  Dolan 
George  W.  Childs* 

Harriet  S.  Benson* 

Rosalie  Benson* 

A.  G.  Cattell* 

J.  B.  Altemus 

Mrs.  Mary  W.  Flagg,  N.  Y. 

Mrs.  John  Gibson* 

Mrs.  Catharine  Craig 

Col.  Henry  McCormick, Harrisb’g* 

David  Thomas,  Catasaqua* 

F.  T.  Van  Patten,  N.  Y* 

W.  C.  Stroud* 

Morris,  Wheeler  &  Co. 

Annie  &  Ellen  Wain* 

Beulah  M.  Rhoads 
Alan  Wood,  Jr. 

Benjamin  Allen* 

Hon.  Wm.  N.  Ashman 
Gillespie  Bros. 

Jacob  Jarden* 

E.  Webster 

Weston,  Dodson  &  Co.,  Bethlehem 
Graeff,  Rothermel  &  Co. 

W.  T.  Carter 

J.  C.  Hayden,  Son  &  Co.,  Jeansville 
Stuart,  Peterson  &  Co. 

W.  H.  Sheafer 

Van  Dusen,  Swain  &  Co. 
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Castner  &  Co. 

Whitney  &  Kemmerer 

W.  F.  Moody  &  Son 

Mrs.  G.  F.  Smith 

James  T.  Shinn 

W.  Cramp  &  Sons 

H.  Baker  Hillman,  Wilkesbarre 

Thomas  Wren,  Pottsville 

Samuel  E.  Lewis 

J.  D.  Lankenau* 

Goodell  &  Waters 
Geo.  K.  Crozer 
Croft  &  Allen 
A.  M.  Collins* 


Alfred  G.  Baker* 

J.  W.  McAllister 
Franklin  Fire  Insurance  Co. 
Justice,  Bateman  &  Co. 

I.  L.  Register 
A.  C.  Fergusson 
Mrs.  A.  L.  Lowry 
Phineas  Fries 
H.  C.  Lea 
P.  C.  Hollis 
A.  C.  Harrison 

E.  J.  Gaynor  &  Sons,  Pottsville 
Henry  H.  Collins 
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LIFE  MEMBERS. 


By  the  payment  of  Twenty-five  Dollars  and  upward. 


Geo.  B.  Bains  &  Son 
Biddle  Hardware  Co. 

W.  C.  Allison* 

T.  C.  Graham 
J.  C.  File 
T.  B.  Merrick 
Thos.  W.  Synott 
Charles  Scott 
Charles  M.  Swaim 
Allen,  Lane  &  Scott 
Zophar  C.  Howell* 

Lavinia  F.  Thompson 
James  C.  Booth* 

Mrs.  Mary  Bayard 
Jas.  S.  Earle  &  Sons 
Aaron  Jones’  Sons 
Wm.  Waterall 
Wm.  H.  Allen 
J.  Sergeant  Price* 

Neaffie  &  Levy 
Daniel  Haddock 
J.  Gibson  Mcllvaine* 

Mrs.  Anna  D.  Scott 
Schleicher,  Schumm  &  Co. 
Charles  H.  Rogers* 

Geo.  V.  Cresson 
Joseph  Kinicke* 

James  Manderson* 

W.  B.  Bement  &  Sons 
E.  P.  Dwight 
Hollond  Mission  S.  S. 

Sallie  M.  Wain* 

Mary  Scattergood 
Chas.  E.  Smith 
Mrs.  G.  W.  Toland 


Francis  Stokes 
J.  K.  Freedly* 

D.  Bertsch,  Upper  Lehigh 
John  Thomas,  Hokendaqua 
Strawbridge  &  Clothier 
J.  R.  Blakiston* 

Truman  &  Sharp 
Catharine  W.  Morris 
Henry  Howson* 

C.  D.  Ritchie 
H.  W.  Bartol 
Hoopes  &  Townsend 
Geo.  Vaux 
Mrs.  Israel  Morris 
F.  A.  Dick* 

Felton,  Rau  &  Sibley 
John  B.  Garrett 
Francis  H.  Lea 

C.  S.  Garrett 

M.  &  W.  H.  Nixon 
Winthrop  Smith 
R.  H.  Downing 
Rapson  &  Co. 

Thomas  A.  Biddle 
Thomas  Ridgway* 

D.  Landreth  &  Son 
W.  P.  Tatham 

J.  H.  Schenck  &  Son 
H.  Belfield  &  Co. 

John  Baird* 

Samuel  Field* 

Mary  L.  Evans* 

Mrs.  Eliza  Butler 
Scull  &  Bro. 

B.  Coates 
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Mrs.  L.  A.  Godey* 

Miss  M.  Davidson* 

J.  B.  Lippincott* 

J.  Cadwallader,  Jr. 

D.  B.  Cummins* 

E.  Coppee  Mitchell* 

Geo.  P.  Smith 

A.  M.  Stevenson 
Mrs.  J.  W.  Ryerss* 

C.  H.  Clark 
James  Whitall 
R.  Patterson 
T.  Wistar  Brown 
H.  D.  Justi 
Charles  Lennig 
P.  R.  Theobald 
Henry  Bowen 
James  Moore 
J.  B.  Townsend 
Lindley  Smith 
Charles  O.  Baird 
Isaac  Hinckley* 

J.  &  B.  Allen 
Wm.  M.  Singerly* 

Isaac  A.  Sheppard 

F.  A.  Comly* 

C.  B.  Wright 
Wm.  Mann* 

H.  M.  Boies,  Scranton 
A.  B.  Coxe,  Drifton 
Conyngham  &  Co.,  Wilkesbarre 
R.  H.  Sayre,  Bethlehem 
D  E.  Youngling  &  Son,  Pottsville 
John  Phillips,  “ 

C.  A.  Skeer,  Mauch  Chunk 
M.  L.  Kemmerer,  “ 
x  B.  J.  McGrann,  Lancaster 
C.  B.  Grubb  &  Son,  “ 

H.  K.  Porter,  Pittsburg 

W.  W.  Patrick,  “ 

C.  E.  Hussey,  “ 

McConway,  Forley  &  Co.,  “ 
Hostetter  &  Smith,  “ 


McKee  Bros.,  Pittsburg 

Jas.  B.  Scott,  “ 

Charles  J.  Clarke,  “ 

Reuben  Miller,  •* 

Armstrong  Bros,,  “ 

L.  Emery,  Jr.,  Bradford 
T.  Robins* 

S.  S.  White* 

A.  Whilldin  &  Son 
J.  H.  Towne* 

S.  &  J.  M.  Flanagan 
Joseph  Swift* 

F.  Collins* 

Geo.  Philler 

F.  O.  Horstmann 
Isaac  Jeanes* 

Anna  E.  Peale 
Phoenix  Iron  Co. 

Joseph  F.  Page 
J.  Dallett  &  Co. 

Joel  J.  Baily 

J.  H.  Hutchinson,  M.  D.* 

D.  T.  Pratt 
Baker,  Arnold  &  Co. 

Cornelius  &  Sons 
J.  Reynolds  &  Son 

B.  S.  Janney,  Jr.* 

H.  Clarke,  New  York 
Leibrandt,  McDowell  &  Co. 
Boswell  &  Co. 

W.  D.  Comegys* 

Dilwyn  Parrish* 

Williams  &  Stokes 
Samuel  Clarkson 

C.  M.  Clingham 
W.  B.  Smith 

G.  H.  Kirkham* 

Nathan  Hilles 
Yarnall  &  Cooper 
J.  Riegel  &  Co. 

J.  W.  Drexel* 

F.  F.  Milne 
Sarah  P.  Morris* 
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Geo.  T.  Lewis 
Wanamaker  &  Brown 
Jos.  R.  Rhoads 
A.  M.  Jones* 

Mary  Gilbert* 

French,  Richards  &  Co. 
Martha  Morris* 

C.  Yarnall 
Miss  Jane  Thomas 
E.  Randolph* 

Miss  N.  B.  Peters* 

Jos.  S.  Haines 

G.  W.  Blabon 
Sarah  Lloyd* 

J.  S.  Morton 

H.  Bohlen  &  Co. 

Joseph  Wharton 
Mrs.  R.  D.  Wood 
A.  B.  &  S.  Carver 
Clement  Biddle 

N.  &  G  Trotter  &  Co. 
Excelsior  Brick  Co. 
Phelan  &  Bucknell 
Mrs.  Margaret  Shippen* 

I.  S.  Hilles* 

A.  T.  Tatham 
G.  Stockham* 

A.  Hillborn  &  Co. 

W.  B.  Drew 
Jos.  Morgan  &  Co. 

W.  M.  Lloyd  &  Co. 

Mrs.  A.  Campbell 
Mrs.  S.  C.  Baldwin* 
Miss  M.  L.  Baldwin 
Wickersham  &  Bro. 
Thackara,  Buck  &  Co. 
Mrs.  I.  P.  Flagg 

J.  C.  Turnpenny 

J.  A.  Bancroft  &  Co. 
Gen’l  D.  B.  Sackett 
Lloyd  &  Russell 
William  Watson 
J.  J.  Thompson 


W.  Arnold 
Perkins  &  Co. 

D.  Thain* 

H.  C.  Carroll* 

Harbert,  Russell  &  Co. 
McCullough  Iron  Co. 

S.  H.  French 
Fairman  Rogers 

E.  C.  &  P.  H.  Warren 
A.  J.  Cassatt 

J.  H,  Peabody* 

A .  T.  McClintock,  Wilkesbarre 
W.  W.  Winton,  Scranton 
J.  W.  Hollenback,  Wilkesbarre 

T.  Dickson,  Scranton 
J.  S.  Waterman 
Wescott  &  Thompson 
C.  S.  Blatchly 

C.  Wadham,  Wilkesbarre 
M.Wadham,  “ 

Chas.  Parrish,*  “ 

Miss  Ann  Leamy* 

Mrs.  Jas.  B.  Ross 
Atmore  &  Son 
W.  Henry  Trotter 
R.  D.  Work 
McGrann  &  Fitzpatrick 
J.  Gibson’s  Son  &  Co. 

Mrs.  Wm.  Rush 
Miss  Lucy  W.  Merrick* 

Moses  Brown,  Jr. 

Amos  Little 
H.  E.  Packer* 

R.  A.  Packer* 

Mrs.  C.  M.  Brown 

J.  Thomas 

Mrs.  E.  H.  Farnum 

E.  A.  Rollins* 

Charles  B.  Keen 
C.  J.  Harrah* 

Eddystone  M’fg  Co. 

F.  S.  Kimball 
Henry  J.  Rowland 


2  5 


Mrs.  Thos.  Sparks* 

Mrs.  M.  Baird 
Mrs.  John  E.  Cope 
E.  H.  Fitler  &  Co. 

H.  W.  Marshall 

Sarah  C.  Savage 

C.  L.  Smith  &  Co.,  Norristown 

James  Hooven  &  Son,  “ 

J.  Kenworthy  “ 

George  Brooke,  Birdsboro 

P.  A.  B.  Weidner 

Jas.  T.  Allen 

W.  Chambers 

Dotterer  &  McAvoy 

Fairbanks  &  Ewing 

W.  H.  Hancock  [liamsport 

Reading,  Fisher  &  Reading,  Wil- 

G.  W.  Maynard,  Williamsport 

Charles  Blanchard,  “ 

Hebard  &  Smith,  “ 

Hall  &  Carpenter 
Pancoast  &  Maule 
J.  H.  Swoyer,  Wilkesbarre* 

Thos.  Baumgardner  &  Co. 

G.  B.  Markle  &  Co. 

Powell  &  Evans 

R.  &  W.  McCay 
Young,  Brady  &  Co. 

S.  O.  Bull  &  Co. 

Sheets  &  Hinkle 
McAvoy  Bros. 

Wm.  Chambers 
John  W.  Leigh 
Morand  &  Co. 


Jas.  Evans* 

M.  Dobbins 
Morris  &  Budd 
J.  T.  &  H.  Mclnnes 
John  Kennedy 
John  Embly* 

George  Gordon* 

W.  H.  Johns  &  Bro. 

F.  Blakemore* 

Charles  Shoener 
W.  L.  Boyer  &  Bro. 

J.  F.  Audenreid* 

Wiggans  &  Triebles 
Jos.  S.  Osier 
Young  &  Milnamow 
W.  H.  Irvin 
Edw.  B.  English 

A.  D.  Davis 

C.  Tucker  &  Co. 

Gawthrop  &  Boyd 
Percy  Heilner 
John  Milnes 
Knickerbocker  Ice  Co. 

J.  Ellis 

J.  M.  Wetherill 
J.  Beaumont  Whitney 
Emma  V.  Whitney 

B.  V.  Mein,  Dillwyn  &  Green  Sts. 
Charles  N.  Davis,  M.  D. 

Samuel  Lees 

Hon.  Wm.  B.  Hanna 
Henry  H.  Collins 
Rosa  Fleisher 
Miriam  Woly 
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ROLL  OF  HONOR. 


Friends  who  have  remembered  as  in  their  Wills. 


Mary  M.  Johnson 
John  Fraser 
Jesse  George 
David  Milne 
John  Bohlen 
Charles  W.  Eckert 
Mary  Reed 
Joshua  T.  Jeanes 
John  E.  Fox 
Edwin  North 
William  S.  Vaux 
Mary  L.  Davidson 
Emily  T.  Thomas 
John  P.  Thompson 
Charles  Dutilh 
Wm.  Kerr 


Sarah  Marshall 
Hannah  P.  Brookfield 
Mary  Gilbert 
Susan  R.  Barton 
Catherine  M.  Bohlen 
Geo.  F.  Peabody 
Arthur  G.  Coffin 
Susan  Binney 
Joseph  E.  Temple 
John  Bryden 
Mrs.Cath.J.  Kirkpatrick 
Casper  Heft 
Joshua  C.  Lawrence 
Elizabeth  J.  Richards 
Hannah  C.  Flickwir 
B.  H.  Bartol 
Simon  Muhr 


Samuel  Frank 
Leonard  Hayes 
Mary  M.  Colhoun 
Jane  Allen  Colhoun 
Catharine  A.  Hoffman 
J.  H.  Mcllvain 
Mary  Jeanes 
Alfred  Bamber 
Wm.  C.  Stroud 
Emily  T.  Eckert 
Benjamin  Johnson 
Anna  H.  Wilstach 
Mary  M.  Hutchinson 
John  H.  Rigney 
Randall  W.  Wilson 
Walter  Garrett 


Trades  for  the  Blind. 


Read  before  the  World’s  Congress  Auxiliary  of  the  World’s  Colum¬ 
bian  Exposition,  July,  1893. 

Trade  is  defined  as  the  craft  or  business  which  a  person  has 
learned,  and  which  he  carries  on  as  a  means  of  livelihood,  or  for 
profit,  a  mercantile  employment,  a  handicraft  as  distinguished  from 
one  of  the  liberal  arts,  or  of  the  learned  professions.  It  would 
extend  this  paper  unnecessarily  to  discuss  in  full  all  trades  that  can 
be  acquired  by  blind  men,  and  the  consideration  will  be  limited  to 
these  points,  which  can  be  best  learned  by  a  blind  workman  and 
followed  with  probable  success  as  a  means  of  livelihood,  and  in 
what  way  is  that  result  best  ensured. 

It  is  of  course  a  truism  to  say  that  nothing  has  more  constantly 
or  earnestly  engaged  the  attention  of  friends  of  the  blind  than  the 
search  for  some  trade  or  calling  in  which  they  could  engage  with  a 
fair  chance  of  self-support.  One  industry  after  another  has  been 
brought  forward,  tried  and  thrown  aside;  bead-work,  mats,  baskets, 
ropes,  brushes,  nets,  mattresses,  with  a  long  list  of  other  things, 
have  been  attempted,  and  at  some  places  one  or  other  has  been 
pronounced  fairly  successful,  while  at  others  it  is  reported  as  a  fail¬ 
ure.  Is  this  from  inherent  defectiveness  in  the  blind  ?  Is  it  from 
changed  conditions  of  labor?  It  goes  without  saying  that  a  blind 
man  will  not  be  as  dexterous  in  the  use  of  tools,  or  in  manipulating 
a  piece  of  work,  as  he  would  be  with  the  possession  of  sight.  It  is 
also  true  that  institutions  will  sometimes  judge  of  a  trade  by  the 
financial  results  to  themselves.  Now  it  is  a  difficult  thing  to  enforce 
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in  an  institution  workshop  the  same  rigid  discipline  that  exists,  as  a 
matter  of  course,  in  outside  factories.  The  pupil,  as  a  rule,  is 
engaged  in  work  for  only  two  or  three  hours  in  the  day,  and  there 
is  a  not  unnatural  tendency  to  look  on  this  time  as  a  relaxation 
from  mental  labor  rather  than  a  training  for  the  important  work  of 
life. 

The  vacations,  necessary  though  they  be,  are  a  loss  to  the  work¬ 
shop,  and  a  serious  hindrance  to  the  future  workman,  and  finally, 
just  as  he  becomes  skilful  with  his  hands,  it  is  time  to  graduate,  and 
give  his  place  to  a  new-comer.  Necessarily,  therefore,  the  work  in 
an  institution  shop  is  on  the  average  that  of  learners,  or  apprentices, 
and  the  value  of  the  goods  in  the  market  will  correspond.  Instead 
of  there  being  any  surprise  that  a  fair  balance  sheet  in  an  institution 
workshop  shows  a  loss,  it  would  be  a  matter  for  great  surprise  if  it 
did  not.  Education  always  means  expense.  It  is  also  an  acknowl¬ 
edged  fact  that  the  whole  tendency  of  modern  times  is  toward  cen¬ 
tralized  labor.  Town  after  town,  and  city  after  city,  can  be  named 
which  are  practically  huge  factories,  whose  product  floods  the  coun¬ 
try,  and  has  swept  out  of  existence  the  groups  of  individual  crafts¬ 
men  who  fifty  years  ago  were  found  in  every  country  town  and  vil¬ 
lage.  Our  hats  and  shoes,  carpets,  stockings,  furniture  and  crock¬ 
ery  come  from  one  or  other  of  these  large  establishments,  and  the 
individual  workman  is  at  a  great  and  increasing  disadvantage.  How 
can  this  changed  condition  of  labor  be  met  by  a  man  whom  we 
admit  to  be  defective  ? 

There  are  two  distinct  classes  of  the  blind  :  The  first  consists 
of  those  born  without  sight,  or  who  have  lost  it  in  early  childhood. 
To  those,  blindness,  although  acknowledged  as  a  defect,  is  a 
natural  condition,  they  have  gained  no  knowledge  from  sight,, 
and  have,  therefore,  nothing  to  unlearn.  Experience  has  come  to 
them  unconsciously,  and  judicious  training  has  given  their  other 
senses  a  quickness  and  delicacy  that  almost  compensate  for  sight, 
and  to  their  mental  faculties,  especially  memory,  a  wonderful 
strength  and  tenacity.  This  class  is  the  special  province  of  institu¬ 
tions  for  the  education  of  the  blind.  It  is  for  them  to  develop 
these  minds,  supply  them  with  material,  discover  latent  possibilities, 
train  and  discipline  their  powers,  and  where  a  special  aptness  is 
found,  to  give  such  special  instruction  as  will  best  qualify  them  for 
the  pursuit  in  life  indicated.  From  this  class  come  the  lawyers, 
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ministers,  musicians,  mathematicians,  teachers,  etc., — men  occupy¬ 
ing  honorable  positions  for  which  their  fitness  has  been  discovered, 
and  whose  lives  show  that  blindness  is  not  an  insurmountable  bar¬ 
rier  to  a  man  of  determined  purpose,  but  even  of  this  class,  the 
larger  number  have  nothing  to  distinguish  them  mentally  above 
their  fellows,  and  must  look  forward  to  support  themselves  in  some 
other  way.  Is  that  way  necessarily  in  all  cases  manual  labor?  This 
is  a  question  that  can  be  answered  only  by  the  institutions  them¬ 
selves.  In  our  day  the  tendency  in  all  kinds  of  business  is  towards 
specialization.  Large  manufacturers  are  making  one  class  of  goods, 
business  firms  are  known  as  agents  for  a  single  kind  of  ware.  In 
workshops  men  spend  their  lives  making  one  pattern  of  wheel,  sales¬ 
men  are  selected  for  their  knowledge  of  a  particular  line  of  goods. 
Generally  the  “all-around”  man  is  being  pushed  aside,  for  the 
reason  that  he  cannot  be  equally  good  in  all  departments,  and  busi¬ 
ness  will  make  no  allowance  for  mistakes.  So,  too,  new  trades,  as 
they  may  be  called,  are  coming  forward  and  finding  a  footing  in 
our  modern  civilization.  Is  it  not  possible  for  a  young  blind  man 
with  proper  training  at  the  institutions  to  find  a  place  which  he  can 
fill?  There  are  special  lines  of  business  calling  for  quick  and  deli¬ 
cate  senses,  such  as  the  preparation  of  perfumes  or  the  art  of  coffee 
blending.  Might  not  a  blind  man  become  an  expert  tea-taster,  and 
earn  more  thousands  than  the  average  mechanic  does  in  hundreds  ? 
Travelers  say  that  in  Japan  all  massageurs  are  blind  men,  and  earn 
a  livelihood  even  in  that  cheap  country.  There  is  a  report  in  news¬ 
papers  that  this  experiment  has  been  lately  tried  in  England  with 
satisfactory  results,  and  it  might  be  taken  up  here  also.  One  would 
think  that  the  delicate  sense  of  touch  would  peculiarly  fit  them  for 
this  business,  and  their  infirmity  would  be  not  at  all  to  their  disad¬ 
vantage.  Especially  would  such  be  the  case  with  blind  female  mas¬ 
sageurs,  dealing  with  their  own  sex,  for  the  business  can  be  learned 
and  practiced  fully  as  well  by  a  woman  as  by  a  man.  These  are 
merely  given  as  illustrations,  that  have  presented  themselves,  and 
would,  of  course,  be  practicable  only  in  the  larger  cities,  but  a  close 
and  intelligent  inquiry  may  find  other  nooks  and  corners  of  special 
work  which  could  be  filled  satisfactorily  by  a  blind  man,  and  where 
knowledge,  energy,  a  good  address  and  perseverance  are  the 
requisites. 
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Might  it  not  be  much  to  the  advantage  of  the  blind  pupil  who 
cannot  take  up  a  profession,  if  the  institution  devoted  the  last  year 
or  so  of  his  time  to  giving  him  such  a  knowledge  of  the  pursuits 
of  life  and  forms  of  business,  as  would  enable  him  to  select  one 
with  a  fair  idea  of  its  requirements,  and  his  own  aptitude,  which,  as 
a  rule,  is  rarely  the  case.  Such  a  move  would  make  the  institution 
less  of  a  college,  and  more  of  a  training  school,  but  would  keep  it 
close  m  touch  with  the  outside  world.  What  has  been  said  above 
may  not  seem  to  have  a  close  connection  with  the  subject,  but  it 
bears  upon  it  to  this  extent,  that  the  blind  workman  or  mechanic  is 
already  in  competition  with  the  world,  and  it  is  his  interest  to  be 
protected  from  any  unnecessary  competition  in  his  own  class.  After 
all  that  can  be  done,  it  is  clear  that  the  large  majority,  even  of 
graduates  of  institutions,  must  earn  their  bread  by  manual  labor, 
but  every  one  who  takes  up  and  successfully  carries  on  some  other 
business,  becomes  a  stimulus  to  those  who  are  still  looking  forward 
to  their  entry  into  the  active  world. 

The  second  class  of  blind  men  consists  of  such  as  have  lost 
sight  later  in  life,  after  dependence  upon  it  has  become  a  habit. 
Whether  lost  by  disease  or  accident,  they  find  a  difficulty  in  supply¬ 
ing  its  place  by  touch,  and  rarely  become  reconciled  to  their  dis¬ 
ability.  They  form  the  large  majority  of  blind  workmen.  Of 
course,  among  them  are  some  with  mental  as  well  as  physical  quali¬ 
fications  which  enable  them  not  only  to  become  good  workmen, 
but,  with  a  little  training  added  to  their  own  knowledge  of  the 
world,  to  qualify  themselves  for  more  responsible  positions;  but  the 
very  large  majority  of  those  men  can  look  forward  to  nothing 
except  manual  labor  for  support,  and  even  there  they  are  at  a  dis¬ 
advantage.  Probably  ninety  per  cent,  of  those  blind  from  accident 
have  been  laborers,— men  employed  in  coal  or  iron  mines,  opera- 
fives  in  blast  furnaces,  rolling  mills,  etc.— who  have  earned  their 
living  by  main  bodily  strength,  and  have  no  aptitude  for  anything 
else.  They  have  rarely  thought  intelligently  even  about  their' work, 
but  have  merely  obeyed  orders  from  their  foreman  ;  such  men  at 
any  trade  where  dexterity  in  fingering  is  called  for  are  awkward 
and  incompetent. 

Of  the  working  blind,  then,  that  is  of  those  who  depend  upon 
manual  labor,  there  are  what  might  be  called  three  grades  :  ist, 
graduates  from  institutions  who  are  not  fitted  for  a  profession  or 


some  higher  form  of  business ;  2nd,  such  as  have  lost  sight  in  adult 
life,  and  may  have  considerable  mental  and  physical  aptness ;  and 
3rd,  the  large  majority  of  those  adult  blind,  who  are  hopelessly 
slow  both  in  thought  and  movement.  Now  to  name  any  trade  at 
which  every  one  of  this  body  of  men,  so  differently  qualified,  could 
achieve  independent  self-support,  is  clearly  an  impossibility.  What 
the  first  grade  might  do  without  difficulty  would  be  embarrassing  to 
the  second,  and  entirely  out  of  the  question  wiih  the  third.  In 
one  of  our  large  magazines,  a  few  years  ago,  the  fact  was  mentioned 
that  a  young  blind  man  had  taken  up  the  business  of  cleaning  and 
repairing  watches,  and  had  built  for  himself  a  paying  trade.  The 
writer  naively  wondered  why  special  attention  was  not  given  in 
institutions  for  the  blind  to  this  kind  of  business,  as  peculiarly 
adapted  to  their  delicacy  of  touch.  Now  we  can  all  understand 
how  the  pupil  of  an  institution,  with  trained  senses  and  a  natural 
bent  for  mechanics,  may  become  a  skilful  watchmaker;  but  can 
any  one  even  dream  of  a  horny-handed  miner,  or  a  laborer  accus¬ 
tomed  to  heave  at  rocks  with  a  crowbar,  taking  a  watch  in  hand  for 
repairs?  Yet  the  trade  that  is  best  for  the  blind  as  a  class,  must 
be  one  at  which  all  the  blind  can  make  their  living,  and  the  lowest 
grade  of  workmen  can  learn  and  practice. 

Such  a  trade,  therefore,  must  be  simple,  and  the  machinery  in 
connection  with  it  not  complicated.  It  must  be  for  a  staple  article, 
something  in  general  and  constant  demand.  To  set  a  blind  man 
or  woman  at  making  bead-work,  is  purely  waste  of  time.  It  must 
be  such  as  to  allow  the  largest  margin  of  profit  to  labor,  and  there¬ 
fore  a  trade  that  requires  two  or  three  distinct  operations,  is  better 
than  where  there  is  but  one.  It  should  be  near  its  supply  of 
material,  and  must  be  near  its  market.  It  would  be  contrary  to 
sound  business  principles  to  set  up  a  rope-walk  on  a  western  prairie, 
and  it  is  as  injudicious  to  introduce  a  trade  into  an  institution  so 
placed  that  the  local  demand  will  not  absorb  the  product,  or  for  a 
blind  man  to  learn  some  craft  which  is  not  called  for  by  the  people 
among  whom  he  expects  to  live.  It  should  be  subject  to  the  least 
possible  competition.  Competition  will  always  exist,  but  in  one 
business  it  will  be  limited  to  our  own  country,  while  in  another  it 
extends  over  the  whole  world.  Lastly,  the  demand  should  be 
uniform,  so  that  the  workmen  may  be  steadily  employed.  A  busi¬ 
ness  that  is  dull  at  one  time  and  under  high  pressure  at  another,  is 
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not  good  for  a  blind  man  to  learn.  As  a  rule  he  cannot  afford  to 
pile  up  stock  for  a  future  demand.  These  appear  to  be  necessary 
conditions  for  a  trade  that  can  be  advantageously  taken  up  by  the 
blind,  and  the  question  remains,  which  of  those  actually  taught  best 
fills  these  conditions  ?  It  is  hardly  possible  for  any  one  person  to 
pronounce  authoritatively  whether  a  given  trade  or  business  is  or  is 
not  good  for  all  places,  or  in  fact  for  any  point,  except  that  which 
he  himself  occupies.  Every  city  has  its  own  business  horizon,  and 
an  industry  that  at  one  place  is  fairly  profitable,  may  have  no 
existence  at  another,  a  few  hundred  miles  away.  The  practice, 
therefore,  of  introducing  a  trade  among  blind  men  in  one  institu¬ 
tion,  solely  because  it  has  been  successful  at  another,  is  open  to 
criticism.  Are  the  conditions  at  both  places  the  same?  Is  there 
the  same  demand,  the  same  cost  of  material,  the  same  value  in  the 
market  ?  An  institution  in  one  of  our  largest  cities,  in  a  special 
report  prepared  some  years  ago  on  the  subject  of  labor,  stated  that 
mattress-making  had  been  there  maintained  successfully  for  thirty- 
iour  years.  But  that  city  has  an  immense  hotel  demand  and 
almost  as  large  a  call  from  its  steamship  trade.  The  success  of  this 
particular  employment  at  such  a  place  is  no  sufficient  reason  for  its 
being  taken  up  where  similar  advantages  do  not  exist.  The  vital 
question  is  not  what  trades  can  be  learned  by  blind  men  ;  but  at 
which  can  they  have  the  best  chance  of  making  a  livelihood,  or  the 
nearest  approach  to  a  livelihood,  at  the  least  possible  cost  to  others? 
And  now,  what  one  of  the  handicrafts  taught  the  blind  will  fill  the 
conditions  of  the  most  satisfactory  trade,  as  defined  above  ?  The 
plaiting  of  straw  as  covering  for  bottles,  etc.,  requires  a  delicacy  of 
touch  which  makes  it  unfit  for  the  adult  blind,  and  the  profit  to 
labor  is  absurdly  small.  Basket-making  is  open  to  the  same  objec¬ 
tion  to  a  less  extent  so  fa*r  as  touch  is  concerned,  but  foreign  com¬ 
petition  keeps  the  price  so  low  that  a  blind  workman  could  succeed 
only  in  some  country  place  where  a  supply  of  willow  might  be 
gotten  very  cheaply,  and  a  demand  existed  for  packing  fruit  or 
vegetables. 

I  he  weaving  of  carpet  rags  was  once  a  valuable  industry. 
Domestic  and  foreign  factories  are  now  filling  our  country  with 
their  product,  not  so  good  in  quality,  not  so  durable  as  the  old  rag 
carpet,  but  infinitely  superior  in  appearance,  and  at  not  a  greatly 
increased  cost,  so  that  it  is  only  in  places  away  from  lines  of  traffic, 
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or  among  the  poorer  class  of  people  that  a  carpet  weaver  could  look 
for  custom  enough  to  keep  him  going.  But  it  is  a  trade  that 
deserves  attention,  provided  the  workman  has  a  proper  location 
and  can  secure  the  interest  of  the  people  in  his  well-being.  If  a 
man  of  family,  it  will  be  in  his  favor,  as  wife  and  children  can 
assist  in  preparing  or  delivering  the  work.  Carpetrweaving  has  the 
disadvantage  of  somewhat  cumbrous  and  complicated  machinery, 
but  on  the  whole  deserves  attention  as  largely  free  from  competi¬ 
tion  and  fairly  profitable  under  the  conditions  mentioned  above. 
Brush-making  was,  some  years  ago,  the  favorite  handicraft  in 
American  institutions,  but  it  is  one  in  which  the  competition  is 
almost  ruinous  to  labor.  The  blind  can  make  only  the  common 
class  of  brushes ;  of  course,  it  is  admitted  that  some  very  fine 
goods  have  been  turned  out  at  the  institutions,  but  it  has  been  at 
an  expense  of  time  that  makes  them  unprofitable  from  a  business 
view.  For  a  man  to  spend  the  best  part  of  a  day  in  making  a  fine 
piece  of  work,  when  he  pays  for  block,  bristles  and  backing,  and 
when  an  equally  good  brush  can  be  bought  anywhere  for  75  or  even 
50  cents,  is  not  good  business.  And  competition  from  foreign 
labor  is  here  excessive.  The  stores  are  selling  foreign-made  tooth 
brushes  with  bone  handles  and  fairly  good  bristles,  which  have 
passed  through  two  or  three  hands  and  paid  duties  in  addition,  and 
the  retail  price  is  ten  cents.  The  blind  workman  must,  therefore, 
confine  himself  to  the  common  run  of  goods,  where  he  can  work 
more  quickly,  and  here  he  is  met  by  machine-made  brushes  as  good 
as  his  own,  and  at  a  price  which  leaves  him  in  the  large  cities  little, 
if  anything,  for  his  labor.  In  the  smaller  towns  there  is  a  better 
chance  for  success,  if  the  man  has  fair  business  tact  and  can  make 
arrangements  with  the  storekeepers  of  the  neighborhood  to  dispose 
of  his  goods.  Brush-making  may  then  be  considered  as  calling  for 
a  good  workman,  who  is  also  energetic,  persevering  and  has  used 
judgment  in  selecting  his  location. 

Cane-seating  of  chairs  is  another  trade  that  can  be  favorably 
mentioned,  or  rather,  it  should  be  qualified  as  the  re-caning  of 
chairs.  In  the  factories  where  the  first  work  is  done,  it  is  in  the  hands 
of  experts,  and  the  wages  are  so  low  as  to  put  competition  from  the 
blind  entirely  out  of  the  question.  The  re-caning  of  chairs,  after 
seat  and  back  wear  out,  gives  a  fair  profit,  and  may  be  practiced  to 
advantage  away  from  the  factories. 
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The  competition  is  small,  there  is  no  machinery  of  any  kind  ; 
the  material  is  not  expensive,  so  that  the  profit  to  labor  is  compar¬ 
atively  large,  and  a  blind  man,  in  the  smaller  towns,  may  do  well 
if  he  can  join  some  other  trade  with  it.  This  would  be  almost 
necessary,  as  the  demand  for  re-caning  is  not  steady,  and  there 
would  be  much  idle  time.  The  business  requires  considerable 
delicacy  of  touch,  and  would,  therefore,  be  too  difficult  for  the  lowest 
grade  of  workmen  ;  but  on  the  whole  it  merits  attention.  As  in  the 
case  of  carpet  weaving,  a  man  with  a  family  has  an  advantage,  they 
can  sort  the  cane,  receive  and  deliver  the  goods,  or  even  learn  and 
practice  the  business  themselves. 

Mattress-making  should  be  classed  among  trades  for  the 
higher  grades  of  blind  workmen.  It  requires  skilful  fingers, 
and  would  present  difficulties  to  the  ordinary  workman  as  a 
means  of  livelihood  ;  such  as  can  master  it  may  do  fairly 
well  in  the  large  cities,  by  soliciting  orders  from  the  trade, 
and  working  them  up  at  their  own  homes.  As  a  business  it  is 
irregular,  and  sometimes  excessive  in  its  demands.  An  order 
may  come  in  to  the  large  manufacturers  for  several  hundred  mat¬ 
tresses  of  a  peculiar  size,  and,  unless  they  keep  a  very  large  stock 
on  hand,  they  must  push  their  workmen  day  and  night,  till  it  is 
filled,  and  then  there  is  a  lull  with  little  for  the  men  to  do.  In  the 
smaller  towns,  or  in  the  country,  it  would  need  to  be  combined 
with  some  other  handicraft  to  avoid  losing  time,  and  as  with 
carpet-weaving  or  cane-seating  a  workman’s  family  can  very  materi¬ 
ally  assist  him. 

Making  of  Corn  Brooms. — As  has  been  said  before,  every  one 
bases  his  judgment  upon  his  own  experience,  and  were  the  writer  of 
this  paper  asked,  what  trade  can  all  blind  men  learn,  and  at  which 
can  the  average  workman  do  best,  the  reply  would  be,  without  hesi¬ 
tation  :  at  making  corn  brooms.  It  can  be  learned  quickly  and  all 
there  is  of  it  can  be  done  by  blind  men.  There  are  three  opera¬ 
tions,  so  giving  a  large  margin  of  profit  to  labor.  An  expert,  and 
even  the  average  workman,  can  master  all  these,  and,  with  facilities 
for  selling,  support  himself  at  his  home  ;  and  there  is  no  blind  man 
so  slow  or  awkward,  who  cannot  learn  quickly  two,  or  at  least  one, 
of  the  operations,  and  so  contribute  to  his  own  support  in  a  factory 
where  the  work  is  specialized.  The  demand  is  steadv,  there  is  no 
idle  time  the  year  round,  and  no  competition  outside  of  our  own 
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country.  The  above  touches  upon  the  trades  usually  taught  to  the 
blind  in  our  country. 

With  the  knowledge  of  at  least  two  of  them,  an  average  work¬ 
man  has  a  fair  chance  of  earning  a  livelihood  ;  but  it  is  clear  that 
in  every  case  success  depends  not  so  much  on  the  trade  taught  as 
upon  the  man  himself.  He  must  be  industrious,  pushing  and  per¬ 
severing  ;  in  short,  he  must  possess  and  exercise  the  same  qualities 
that  every  business  man  is  expected  to  use  in  attending  to  business, 
otherwise  he  need  not  hope  for  success,  ft  will  not  do  to  depend 
upon  pity  or  sympathy,  nor  to  turn  out  an  inferior  piece  of  work 
and  claim  exemption  on  the  score  of  infirmity.  The  laws  of  the 
business  world  are  stern,  and  the  merchant  who  to-day  signs  a  check 
as  a  donation  to  some  institution,  will  to-morrow  refuse  to  purchase 
the  product  of  that  same  institution,  on  the  ground  of  inferior  work¬ 
manship.  Hence  the  necessity  for  a  better  acquaintance  with  the 
laws  and  customs  that  govern  trade,  than  the  average  graduate  pos¬ 
sesses,  and  for  the  same  strict  discipline  and  responsibility  in  the 
institution  workshop  that  is  exacted  as  a  matter  of  course  in  similar 
establishments  for  the  seeing.  In  these  trades,  as  has  been  said,  the 
first-class  blind  workman,  if  industrious,  will  be  able  to  support 
himself.  The  average  worker  may  also  succeed  if  his  surroundings 
are  favorable.  For  the  third  and  lowest  grade  there  is  but  little 
hope.  A  workman  living  away  from  the  centres  of  business,  always 
pays  high  for  his  raw  material,  from  the  fact  that  his  purchases  are 
small.  Unless  he  can  make  some  arrangement  with  neighboring 
stores  to  take  his  goods,  there  will  be  much  time  lost  in  selling, 
especially  if  he  has  to  peddle  them  around  the  country.  These  are 
sources  of  expense,  which  he  cannot  avoid,  and  which  materially 
reduce  his  profits,  so  that  the  problem  of  self-support  becomes  one 
of  selection,  where  only  the  best  can  survive. 

What  shall  be  done  for  the  others?  It  will  not  do  to  leave 
them  alone,  it  is  neither  wise  nor  economical  to  turn  them  over  to 
charity,  public  or  private.  They  are  both  willing  and  able  to  work, 
and  since  they  cannot  meet  existing  conditions,  the  only  thing  left 
is  to  make  conditions  that  they  can  meet — to  remove  from  them 
outside  burdens,  and  so  arrange  that  all  their  time  can  be  profitably 
employed,  and  the  largest  result  obtained  so  far  as  labor  is  concerned. 
This  is  the  policy  taken  up  in  1874  by  the  Pennsylvania  Working 
Home  for  Blind  Men,  and  since  then  by  similar  organizations.  A 
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somewhat  sentimental  objection  has  been  made  to  such  enterprises 
on  the  ground  of  cruelty  to  the  blind  in  “herding  together  people 
with  a  common  infirmity.”  But  ninety  per  cent,  of  the  world’s 
labor  to-day  is  performed  by  just  this  same  “herding”  if  it  be  so 
called,  and  there  is  no  satisfactory  reason  why  a  man  should  be 
exempt  from  it  solely  because  he  has  lost  his  sight,  provided  a  sub¬ 
stantial  benefit  is  secured  for  him,  and  there  can  be  little  doubt  that 
such  benefit  is  secured.  The  making  of  corn  brooms  has  been  men¬ 
tioned  as  the  best  trade  for  blind  workmen  :  it  is  unquestionably  the 
best  at  the  Working  Home  from  the  fact  that  it  can  be  specialized 
so  as  to  give  employment  steadily  both  to  untrained  and  expert 
workmen.  Experience  has  shown  that  all  blind  men,  no  matter  how 
unskilled,  can  size  broom  corn,  that  is,  prepare  stalks  of  an  uniform 
length  for  five  sizes  of  brooms.  Ninety  per  cent,  of  the  men  can 
learn  to  sew  a  broom,  about  fifty  per  cent,  can  wind  properly.  In 
other  words,  out  of  one  hundred  blind  broom-makers  attempting  to 
earn  a  living  by  themselves  only  one-half  can  finish  a  broom  that 
will  pass  inspection  in  the  world’s  market,  and  of  course  the  other 
half  will  go  to  the  wall.  While  at  the  “  Home”  all  are  kept  stead¬ 
ily  at  work,  because  each  works  at  that  which  he  can  do  properly. 
The  same  principle  of  specialization  can  be  applied  to  other  trades 
that  admit  of  it,  and  is  practicable  only  in  such  institutions.  If  to 
a  factory  of  this  kind  there  is  added  a  home  where  the  men  can 
board  at  a  rate  just  enough  to  cover  expenses,  will  we  not  have  at 
least  one  practical  solution  to  the  problem  of  helping  the  blind 
workman  to  help  himself,  or  as  stated  at  the  beginning  of  this  paper, 
of  ensuring  his  support  from  his  own  labor  ?  Of  course  such  a 
home  or  factory  will  not  be  a  money-making  enterprise,  nor  is  it 
expected  to  be  so.  A  man  who  has  thoroughly  mastered  his  trade 
and  feels  confident  of  his  ability  to  provide  for  himself  will  naturally 
desire  to  return  home  and  work  among  his  own  people ;  but  the 
large  majority  of  the  men  prefer  to  remain,  because  they  know  that 
in  no  other  place  can  they  do  as  well  for  themselves.  There  will, 
therefore,  always  be  a  comparatively  large  number  of  slow  workers. 
In  a  business  carried  on  solely  for  profit,  these  men  would  at  once 
be  weeded  out.  Such  a  step  cannot  be  taken  at  the  Home,  for  they 
are  specially  the  class  who  need  opportunity  and  encouragement, 
and  as  a  fact,  they  do  earn  their  own  living. 
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To  sum  up  from  this  point  of  view.  It  should  be  as  far  as  pos¬ 
sible  the  aim  of  institutions  for  instruction  or  education  of  the 
blind  to  send  out  the  least  possible  number  of  graduates  who  will 
be  compelled  to  make  their  living  at  a  handicraft.  It  should  be 
rather  to  show  them  other  avenues  to  independence,  to  teach  them 
business  methods  and  customs,  and  give  special  training  in  any¬ 
thing  for  which  an  aptitude  is  shown.  By  keeping  watch  over  the 
various  industries  of  a  State,  it  might  be  often  possible  to  select  a 
place  where  an  intelligent  blind  man  with  fair  business  knowledge 
would  find  a  favorable  opening.  If  such  work  is  not  done  by  insti¬ 
tutions  for  education,  it  cannot  be  done  at  all. 

With  the  institution  for  instruction  in  each  State  there  should 
be  independently  a  workshop  or  factory  for  blind  workmen ; 
here  would  come  to  learn  or  follow  their  trade,  such  as  are  not 
fitted  for  higher  forms  of  labor,  including  the  great  mass  of  adult 
blind.  Its  object  is  to  form  an  active  and  expert  workman,  and  it 
should  be  conducted  on  exactly  the  same  principles  as  any  other 
business  establishment.  The  discipline  must  be  firm  and  the 
standard  high,  so  that  the  men  may  aquire  the  habit  of  continuous, 
careful  and  quick  work  which  for  them  is  so  desirable.  Wages 
should  be  paid  on  the  same  basis  as  elsewhere  at  the  same  trades, 
and  such  trades  selected  as  experience  shows  to  be  best.  In  such  a 
factory  the  poorer  workmen  will  be  at  their  highest  productive  power, 
and  can  always  pay  their  expenses.  The  expert  who  feels  confidence 
in  himself  may  prefer  to  return  to  his  home,  and  there  his  success 
will  depend  mainly  on  his  own  energy,  perseverance  and  business 
habits. 

H.  L.  HALL, 

Supt.  and  Financial  Agent. 


On  July  23,  1874,  on  motion  of  W.  D.  Comegys,  Esq.,  the 
Pennsylvania  Working  Home  for  Blind  Men,  of  Philadel¬ 
phia,  was  Chartered  by  the  Court  of  Common  Pleas  for  Philadel¬ 
phia  County. 

The  Charter  is  as  follows,  viz : — • 

CHARTER  OF  THE 


OF  THE  CITY  OF  PHILADELPHIA. 


The  subscribers,  and  others,  citizens  of  the  Commonwealth  of 
Pennsylvania,  having  associated  themselves  for  the  purposes  set 
forth  in  the  following  Articles,  and  being  desirous  of  acquiring  and 
enjoying  the  powers  and  immunities  of  a  Corporation,  or  Body 
Politic,  in  law,  for  the  furtherance  of  such  purposes,  do  declare: — 

Article  I. — The  Corporation  shall  be  known  by  the  name  of 
the  “Pennsylvania  Working  Home  for  Blind  Men,  of  a**'- 
City  of  Philadelphia.’’ 


24 


25 


Article  II. — The  object  of  this  Corporation  is  the  organization 
of  Workshops  and  a  Home  for  homeless  Blind  Mechanics,  teaching 
useful  trades  to  Blind  Men,  giving  employment  also  to  those  Blind 
Men  who  have  homes,  and  the  selling  of  the  manufactures  of  the 
Corporation  for  its  benefit  and  advantage. 

Article  III. — The  said  Corporation  shall  have  full  power  and 
authority  to  make,  have,  and  use,  a  Common  Seal,  with  such  device 
and  inscription  as  they  may  deem  proper ;  and  the  same  to  break, 
alter,  and  renew,  at  their  pleasure,  and  by  the  name,  style,  and  title, 
aforesaid,  shall  be  able  and  capable  in  law  to  sue  and  be  sued, 
plead  and  be  impleaded,  in  any  Court  or  Courts,  before  any  Judge 
or  Judges,  Justice  or  Justices,  in  all  manner  of  suits,  complaints, 
pleas,  causes,  matters  and  demands  whatsoever,  and  all  and  every 
matter  or  thing  therein  to  do,  in  as  full  and  effectual  manner  as 
any  other  person  or  persons,  bodies  politic  and  corporate,  within 
this  Commonwealth,  may  or  can  do,  and  to  make  Rules,  By-Laws, 
and  Ordinances,  and  to  do  everything  needful  for  the  good  govern¬ 
ment  and  support  of  the  affairs  of  the  said  Corporation.  Provided, 
always,  that  the  said  By-Laws,  Rules  and  Ordinances,  or  any  of 
them,  be  not  repugnant  to  the  Constitution  and  Laws  of  the  United 
States,  or  the  Constitution  and  Laws  of  this  Commonwealth. 

Article  IV. — The  officers  of  this  Corporation,  and  their  succes¬ 
sors,  shall  be  able  and  capable  in  law  to  take  and  receive,  hold  and 
enjoy,  all  manner  of  lands,  tenements,  rents,  annuities,  franchises 
and  hereditaments,  and  any  sum  or  sums  of  money,  and  any  manner 
and  portion  of  goods  and  chattels  given  or  bequeathed  to  them,  to 
be  employed  and  disposed  of  according  to  the  objects,  articles,  and 
conditions,  thereof,  or  according  to  the  Articles  and  By-Laws  of  this 
Corporation,  or  according  to  the  will  and  intention  of  the  donors. 
Provided ,  always,  that  the  clear  yearly  income  of  the  real  and 
personal  estate  held  by  said  Corporation  shall  not,  at  any  time, 
exceed  the  sum  of  Twenty  Thousand  Dollars 
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SO  AH  5)  OH  MAA^AGBHS. 


President. 

B.  B.  COMEGYS. 

Vice- Presidents. 


WILLIAM  CHAPIN,  A.M., 
ALEXANDER  BROWN. 

Treasurer. 


LEVI  KNOWLES. 


Secretary. 


CHARLES  D.  NORTON. 


M  A 

MORRIS  PATTERSON, 
JOHN  E.  COPE, 

CASPAR  MORRIS,  M.  D„ 
SAMUEL  AGNEW, 

CALEB  J.  MILNE, 

DAY] 


AGERS. 

JOS.  K.  WHEELER, 
E.  P.  BORDEN, 
JAMES  T.  SHINN, 
JAMES  BATEMAN, 
SCOTT  STEWART, 
SCULL,  Jr. 


On  the  second  day  of  July,  A.  D.  1874,  before  me,  the  subscriber, 
the  Deputy  Recorder  of  Deeds  for  the  County  of  Philadelphia, 
personally  appeared  the  above  named,  B.  B.  Comegys,  John  E. 
Cope  and  Charles  D.  Norton,  and  acknowledged  the  above  certifi¬ 
cate  to  be  their  act  and  deed,  and  desired  the  same  might  be 
recorded  as  such. 

Witness  my  hand  and  seal  of  office,  the  day  and  year  aforesaid. 

DAVID  K.  LANE, 

Deputy  Recorder  of  Deeds. 
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On  the  Third  day  of  July,  A.  D.  1874,  before  me,  the  subscriber,, 
a  Notary  Public  for  the  Commonwealth  of  Pennsylvania,  residing 
in  the  City  of  Philadelphia,  personally  appeared  Walter  D.  Comegys, 
who  being  duly  sworn  according  to  law,  deposeth  and  saith  that 
publication  of  the  notice  of  the  application  for  the  Charter  of  the 
above  named  “  Pennsylvania  Working  Home  for  Blind  Men,” 
was  made  according  to  law,  in  such  case  provided,  in  the  Day, 
Evening  Bulletin,  and  the  Legal  Intelligencer,  newspapers  published 
in  the  City  of  Philadelphia. 

Sworn  and  subscribed  before  me  the  day  and  year  aforesaid. 

WALTER  D.  COMEGYS. 

Witness  my  hand  and  Notarial  Seal. 

GEO.  C.  SHELMERDINE, 

Notary  Public . 


And  now,  July  23,  1874,  having  examined  the  proofs  as  above 
set  forth,  that  the  requirements  of  the  Third  Section  of  the  Act  of 
the  twenty-ninth  day  of  April,  A.  D.  1874,  entitled,  “An  Act  to 
“provide  for  the  incorporation  and  regulation  of  certain  Corpora- 
“tions,”  have  been  complied  with,  and  it  appearing  to  me  that  the 
objects  and  purposes  set  forth  in  the  Articles  of  Association  are 
lawful  and  not  injurious  to  the  community,  I  hereby  approve  of 
the  same,  and  do  hereby  order  and  decree  that  the  said  Charter  is 
approved. 

JOSEPH  ALLISON, 

Pres' t  Judge  of  Com.  Pleas,  Philada. 

Recorded  in  the  office  for  recording  Deeds,  &c.,  in  and  for  the 
City  and  County  of  Philadelphia,  in  Charter  Book  F.  T.  W. . 
No.  1,  page  373,  &e. 

Witness  my  hand  and  seal  of  office  this  Twenty-third  day  of 
July,  A.  D.  1874. 

F.  T.  WALTON, 


Recorder. 


COWS 'TMTMTTMON 

OF  THE 


PENNSYLVANIA 


Incorporated  July  23,  1874. 


JHE  CORPORATORS,  desiring  to  carry  into  effect  the 
provisions  of  the  Charter  to  establish  a  Working  Home 
for  homeless  Blind  Men,  with  workshops,  to  teach 
useful  trades,  and  to  furnish  employment  at  their  own  residences, 
do  associate  themselves  for  that  purpose  under  the  following 
Constitution. 


ARTICLE  I. 

Its  title  shall  be  “The  Pennsylvania  Working  Home  for 
Blind  Men.”  It  shall  be  located  in  Philadelphia. 

ARTICLE  II. 

It  shall  be  supported  by  donations  ;  by  legacies ;  by  inmates  and 
their  friends;  by  annual  subscriptions;  and  by  such  other  aids  as 
may  be  available  for  its  charitable  objects. 


ARTICLE  III. 

The  government  of  this  Corporation  shall  be  vested  in  a  Board 
of  Managers,  which  shall  consist  of  sixteen  persons.  The  election 
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for  Managers  shall  be  held  on  the  last  Tuesday  of  December  of 
every  year ;  or,  in  case  of  failure  from  any  cause  to  elect  on  that 
day.  on  any  subsequent  day  of  that  month ;  and  until  such  election 
shall  take  place,  Managers,  whose  time  should  otherwise  have 
expired  on  the  day  of  the  annual  election,  shall  remain  in  office 
until  their  successors  are  chosen. 

At  the  first  election,  sixteen  Managers  shall  be  chosen  by  ballot, 
in  two  different  classes  of  eight  members  each,  to  continue  in  office 
one  and  two  years,  respectively;  and  at  each  subsequent  election, 
eight  members  shall  be  elected  to  serve  for  two  years.  No  person 
shall  be  eligible  to  the  office  of  Manager  who  is  not  a  citizen  of  the 
State  of  Pennsylvania. 

The  Board  shall  have  power  to  fill  all  vacancies  in  their  body, 
which  may  occur  during  the  year,  and  to  elect  their  successors  at 
the  annual  meeting. 

The  Officers  of  the  Board  shall  be  a  President,  two  Vice-Presi¬ 
dents,  a  Recording  Secretary  and  a  Treasurer,  who  shall  be  chosen 
from  the  members  ot  the  Board,  at  their  first  meeting  in  every' 
year.  Their  duties  shall  be  such  as  are  implied  by  their  offices, 
or  declared  by'  this  Constitution  and  the  By-Laws. 


ARTICLE  IV. 

The  Board  of  Managers  shall  meet  statedly  every  month,  and 
whenever  they  shall  deem  it  necessary  for  the  interests  of  the 
Corporation;  and  shall  keep  full  and  permanent  minutes  of  all 
their  proceedings.  Seven  members  shall  constitute  a  quorum  for 
all  ordinary  business. 

They  are  authorized  to  provide  buildings  for  the  accommodation 
of  the  Home  and  its  industries ;  to  make  By-Laws,  Rules  and  Regula¬ 
tions  for  their  own  government,  and  for  the  government  and  man¬ 
agement  of  the  Home  ;  and  appoint  all  the  agencies  necessary  for 
carrying  the  objects  into  effect,  and  to  do  all  such  other  business  as 
the  general  interests  and  concerns  of  the  Corporation  may  require, 
not  inconsistent  with  this  Constitution,  the  Constitution  and  Laws 
of  this  Commonwealth,  or  with  the  provisions  of  the  Charter. 
They  shall  have  power  to  make  a  Common  Seal,  and  the  same  to 
break  and  alter  at  their  pleasure. 
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They  shall  make  an  Annual  Report  of  their  transactions  of  the 
previous  year,  and  the  condition  and  prospects  of  the  Home,  for 
the  information  of  the  public,  at  the  meeting  convened  lor  the 
election  of  Managers. 

The  Annual  Meeting  shall  take  place  on  the  last  Tuesday  in 
December  of  each  year,  at  the  Home,  and  at  such  hour  as  the 
Board  may  appoint.  The  first  Annual  Meeting  (to  be  so  called) 
shall  take  place  on  the  last  Tuesday  in  December,  1874. 


ARTICLE  V. 

The  following  persons  shall  constitute  the  Board  of  Managers 
and  Officers,  until  the  first  annual  meeting  in  December,  1874,  viz: 

President. 

I! .  B .  COMEGYS. 


Vice-  Presidents. 

WILLIAM  CHAPIN,  A.M., 
ALEXANDER  BROWN. 

Treasurer. 

LEVI  KNOWLES. 


Secretary. 

CHARLES  D.  NORTON. 


M  A  : 

MORRIS  PATTERSON, 
JOHN  E.  COPE, 

CASPAR  MORRIS,  M.  D., 
SAMUEL  AGNEW, 

CALEB  J.  MILNE, 


AGERS. 

JOS.  K.  WHEELER, 
E.  P.  BORDEN, 
JAMES  T.  SHINN, 
JAMES  BATEMAN, 
SCOTT  STEWART, 
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DAVID  SCULL,  Jr. 


ARTICLE  VI. 


The  Managers  may  appoint  not  exceeding  Twenty  Honorary 
Members  of  the  Board — gentlemen  of  influence  and  character — 
residents  of  different  sections  of  the  State  outside  of  Philadelphia, 
who  may  participate  in  its  deliberations  but  not  be  entitled  to  vote. 


ARTICLE  VII. 

The  Secretary  and  Treasurer  shall  keep  regular  books  of  their 
transactions ;  and  the  Treasurer  shall  furnish  a  statement  of  his 
accounts  monthly,  and  at  the  Annual  Meeting,  which  shall  be 
previously  examined  by  the  Finance  and  Audit  Committee  of  the 
Board. 


ARTICLE  VIII. 

The  Board  shall  have  power  to  make  such  Laws,  Rules  and  Regu¬ 
lations  as  they  may  deem  advisable,  with  reference  to  the  admission 
and  discharge  of  inmates  to  and  from  the  Home  ;  but  none  shall 
be  excluded  from  the  benefits  of  the  Institution  by  reason  of  creed 
or  country,  except  that  preference  shall  be  given  to  citizens  of  this 
Commonwealth. 


ARTICLE  IX. 

All  real  estate,  investments,  personal  securities,  and  all  funds 
of  the  Corporation,  shall  be  under  the  control  of  the  Board  of 
Managers. 

No  real  estate,  stock  or  security  for  money,  shall  be  purchased, 
alienated,  encumbered  or  released,  unless  by  a  special  resolution 
of  the  Board  of  Managers,  of  whom  not  less  than  nine  shall  be 
present  when  such  matter  is  considered  and  determined  ;  and  any 
alienation,  encumbrance  or  release,  authorized,  shall  be  made  by 
the  President,  under  the  seal  of  the  Corporation,  verified  by  the 
Secretary ;  and  all  investments  shall  be  made  by  the  Treasurer 
unless  otherwise  ordered. 
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The  current  expenses  of  the  Institution  shall  be  limited  to  the 
amount  of  its  annual  income ;  and  no  indebtedness  shall  be  con¬ 
tracted  by  any  committee  or  officer,  without  previous  approbation 
or  direction  therefor  from  the  Board  of  Managers. 


ARTICLE  X. 

All  By-Laws  made  by  the  Board  must  be  proposed  in  writing  at 
one  Stated  Meeting,  and  be  adopted  at  a  subsequent  one. 


ARTICLE  XI. 

I  he  Charter  shall  not  be  altered  or  added  to  except  at  a  Stated 
Meeting  of  the  Board,  after  one  month’s  previous  notice  of  the 
purpose,  and  a  statement  of  the  alteration,  addition  or  amendment 
being  given,  and  with  the  consent  of  two-thirds  of  the  members 
present. 


ARTICLE  XII. 

This  Constitution  shall  take  effect  forthwith  ;  and  it  shall  not  be 
suspended,  altered  or  amended,  without  the  affirmative  vote  of  two- 
thirds  of  the  members  present  at  a  regular  Stated  Meeting,  notice 
of  such  proposed  change  having  been  given  at  least  one  month 
previously,  and  also  by  the  Secretary  in  the  notice  for  the  meeting 
at  which  the  same  is  intended  to  be  acted  upon. 
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by-laws. 


CHAPTER  I. 

Board  of  Managers. 

Sec.  i. — The  Board  of  Managers  shall  meet  on  the  last  Monday 
of  each  month,  at  4  P.  M.,  at  the  Home,  unless  otherwise  ordered ; 
and  both  at  stated  and  special  meetings  the  quorum  for  the  transac- 
tion  of  business  shall  be,  as  stated  in  the  Constitution,  seven  mem¬ 
bers.  The  ayes  and  nays  may  be  called  for  by  any  two  members, 
and  shall  in  such  case  be  entered  on  the  minutes. 

Sec.  2.— Special  meetings  may  be  called  at  the  written  request 
of  three  members  made  to  the  President,  or  in  his  sickness  or 
absence  to  one  of  the  Vice-Presidents ;  at  which  the  special  business 
shall  be  first  acted  on. 

Sec.  3. — At  stated  meetings,  the  order  of  business  shall  be : 

1  •  Chair  taken  and  names  of  members  present  noted  by  the 
Secretary. 

2 •  Records  of  last  stated  and  special  meetings  read,  corrected 
if  need  be,  and  approved. 

3-  — Report  of  the  Treasurer  read  and  considered. 

4-  Reports  of  minutes  of  Standing  Committees,  in  the  order 
they  are  enumerated  in  Chapter  IV.,  read  and  acted  on. 

5-  Communications  from  Superintendent  read  and  acted  on. 

6-  Reports  of  Special  Committees  read  and  acted  on. 

7-  — Communications  read,  considered,  and  disposed  of. 

8. — Unfinished  and  deferred  business  acted  on. 

9- — New  business  considered. 

10.— Minutes  of  current  meeting  read,  and  if  need  be,  corrected. 
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CHAPTER  II. 

Corporate  Seal. 

Whereas,  a  seal  has  been  procured  by  this  Corporation,  with 
the  following  superscription  thereon:  “The  Pennsylvania  Work¬ 
ing  Home  for  Blind  Men,  Philadelphia,  Pa.,  Incorporated 
1874;”  it  is  ordered  that  the  said  seal  shall  be  the  seal  of  the 
Corporation,  and  as  such,  used  in  all  papers,  deeds  and  writings 
to  which  it  shall  be  necessary  to  affix  the  Corporate  Seal ;  and 
shall  be  in  the  custody  of  the  President. 


CHAPTER  III. 

Duties  of  Officers. 

Sec.  1. — The  duties  of  the  President,  or  in  his  sickness  or  ausence 
one  of  the  Vice-Presidents,  shall  be  to  preside  at  all  meetings  of 
the  Board  and  preserve  order  ;  to  appoint  all  committees,  unless 
otherwise  provided  for  or  ordered  by  the  Board  ;  call  special  meet¬ 
ings  of  the  Board  ;  countersign  all  orders  drawn  by  the  Secretary 
on  the  Treasurer  for  the  payment  of  moneys;  to  have  the  custody 
of  the  Corporate  Seal,  and  affix  it  to  such  instruments  as  the  Board 
of  Managers  direct.  He  shall  be  entitled  to  vote  on  any  question 
before  the  Board  in  common  with  the  other  members;  and  shall 
be  ex-officio  a  member  of  each  of  the  standing  committees  of  the 
Board. 

Sec.  2. — The  Secretary  shall  keep  and  record  a  correct  statement 
of  all  the  proceedings  of  the  Board ;  give  written  notice  to 
members  of  each  meeting ;  take  charge  of  all  the  books  and  papers, 
not  connected  with  the  Treasurer’s  office ;  make  all  written  com¬ 
munications  directed  by  the  Board ;  draw  all  orders  upon  the 
Treasurer;  prepare  a  roll  of  the  members,  which  shall  be  called  at 
every  meeting  of  the  Board,  noting  therein  the  members  present ; 
prepare  a  list  of  all  standing  committees,  with  their  residences,  and 
cause  the  same  to  be  placed  in  a  conspicuous  situation  in  the 
building  occupied  by  the  Home ;  preserve  all  communications 
received  by  the  Board  ;  and  attest  the  seal  affixed  to  all  instruments 
of  writing  ordered  by  the  Board. 

Sec.  3. — The  Treasurer  shall  receive  and  account  tor  all  moneys 
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intended  for  the  treasury  of  the  Home,  and  deposit  the  same  offi¬ 
cially  in  such  bank  as  the  Board  shall  direct.  He  shall  keep  regular 
books  of  account,  with  the  sources  of  income  and  expenditure,  and 
present  a  statement  of  the  same  at  the  monthly  meetings  of  the 
Board,  and  whenever  required,  verified  by  his  deposit  book.  He 
shall  also  have  his  accounts  settled  annually  by  the  Finance  and 
Audit  Committee,  and  a  full  statement  thereof  shall  be  laid  before 
the  Annual  Meeting  of  the  Corporation. 

He  shall  hold  the  evidence  of  all  property  belonging  to  “The 
Pennsylvania  Working  Home  for  Blind  Men  ;  ”  he  shall  invest  all 
funds  in  the  manner  and  in  securities  approved  and  directed  by 
the  Board;  make  no  payments  of  money  but  by  order  of  the  Board, 
and  by  warrants  drawn  by  the  Secretary  and  attested  by  the  Presi¬ 
dent ;  and  if  required  by  the  Board,  give  security  for  the  faithful 
performance  of  the  duties  of  his  office  in  such  sum  as  they  may 
require.  His  books  shall  be  open  at  all  times  to  the  inspection  of 
any  member  of  the  Board.  He  shall  also  keep  a  list  of  the  annual 
subscribers  for  the  use  of  the  Board ;  and  take  proper  vouchers  for 
all  moneys  paid  away. 

Sec.  4.  In  the  absence  of  either,  or  all  the  officers,  persons 
shall  be  selected  to  fill  their  places,  and  perform  their  duties, 
pro  tempore. 

CHAPTER  IV. 

Standing  Committees. 

Sec.  1.  Standing  Committees  on  the  following  subjects  shall 
be  appointed  by  the  President  at  the  first  meeting  in  each  current 
year ;  two  of  whom  shall  be  a  quorum  for  the  transaction  of 
business,  viz  : 

A  Committee  of  Finance  and  Audit,  to  consist  of  three  persons. 

A  Committee  on  Property  and  Household,  to  consist  of  five 
persons. 

A  Committee  on  Manufactures  and  Employment,  to  consist  of 
five  persons. 

Sec.  2.  Each  Committee  shall  keep  a  separate  and  permanent 
record  of  its  transactions,  in  a  book  provided  for  the  purpose,  which 
shall  be  submitted  monthly  to  the  stated  meetings  of  the  Board  for 
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its  consideration.  They  shall  meet  at  the  Home,  monthly,  or  more 
frequently  if  necessary  ;  and  all  their  acts  shall  be  subject  to  revision 
and  control  by  the  Board. 


CHAPTER  V. 

Finance  and  Audit  Committee. 

The  duties  of  the  Finance  and  Audit  Committee  shall  be :  to 
adopt  proper  and  efficient  means  of  obtaining  and  augmenting  the 
subscriptions  and  benefactions  for  the  maintenance  of  the  Home ; 
see  that  subscriptions  be  duly  received;  circulate  information 
respecting  the  Home  ;  have  power  to  appoint  a  collecting  agent, 
or  agents,  if  that  be  deemed  advisable;  and  to  direct  and  assist 
them,  and  the  Superintendent,  in  their  applications  and  efforts ; 
have  the  general  supervision  of  the  fiscal  affairs  of  the  Board ; 
and  direct  the  place  of  deposit  of  the  funds  in  hand ;  shall  ex¬ 
amine,  audit,  and  approve  all  bills  prior  to  their  payment ;  shall 
audit  the  accounts  rendered  monthly  by  the  Committees  and 
Superintendent ;  and  shall  carefully  examine  the  accounts  of  the 
Treasurer,  directly  anterior  to  his  Annual  Report  to  the  Board, 
and  at  such  other  times  ^  the  Board  may  direct. 


CHAPTER  VI. 

Committee  on  Property  and  Household. 

The  Committee  on  Property  and  Household  shall  have  the  care 
and  direction  of  the  buildings  of  the  Home,  and  the  grounds 
attached  thereto,  their  improvement  and  repair ;  shall  have  the 
supervision  and  control  of  the  household,  its  furniture,  govern¬ 
ment  and  arrangements;  the  purchase  of  fuel,  food,  bedding,  and 
all  necessaries ;  shall  employ  and  fix  the  salaries  and  wages  of 
subordinate  attendants  and  domestics  of  the  Home ;  regulate  the 
price  to  be  paid  by  the  inmates  for  board  ;  have  power  to  admit 
industrious  and  capable  blind  persons,  of  good  moral  character, 
to  the  benefits  of  the  Home'as  inmates ;  and  also  to  discharge  any 
inmates  from  such  benefits  for  reasonable  cause. 
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CHAPTER  VII. 

Committee  on  Manufactures  and  Employment. 

This  department  shall  be  under  the  exclusive  control  and  govern¬ 
ment  of  this  Committee;  and  it  shall  be  their  duty  to  furnish  the 
workshop  with  its  proper  fixtures,  machinery  and  tools,  and  keep 
the  same  in  repair ;  to  provide  all  supplies  of  material  for  factory 
purposes;  employ  all  essential  oversight,  instructors  and  help; 
determine  their  compensation,  and  that  to  be  given  to  employes 
for  work  performed  ;  shall  have  the  power  to  admit  to,  to  suspend 
and  dismiss  from,  the  employments  of  the  Home;  to  determine 
the  hours  for  work  ;  to  furnish  occupation  to  non-residents;  and 
provide  for  and  regulate  the  sale  of  all  manufactured  wares. 

All  persons  employed  shall  be  of  good  moral  character  and 
industrious  habits. 

This  Committee,  and  that  on  Property  and  Household,  shall  not, 
respectively,  expend  in  any  one  month,  or  contract  for  the  expen¬ 
diture,  for  improvements,  additions  or  repairs  to  the  workshop  or 
machinery,  or  to  the  property,  furniture,  &c.,  more  than  six  hun¬ 
dred  dollars,  without  special  authority  from  the  Board. 


CHAPTER  VIII. 

The  Superintendent. 

Sec.  i. — The  immediate  charge  of  the  Home,  its  inmates,  and 
manufacturing  interests  shall  be  confided  to  a  Superintendent,  who 
shall  be  a  man  of  good  moral  character,  of  respectable  standing, 
and  capable ;  and  shall  devote  his  whole  time  to  the  affairs  of  the 
Home ;  he  shall  be  elected  by  the  Board  annually,  and  shall  act 
under  the  supervision  and  direction  of  the  Committees  on  Property 
and  Household,  and  Manufactures  and  Employment,  respectively  ; 
he  shall  reside  on  the  premises ;  and  may  be  removed  at  any  time 
by  the  Board  ;  his  salary  shall  be  fixed  by  the  Board  at  the  time  of 
his  election.  He  shall  ascertain  the  necessities  of  the  Home  and 
report  the  same,  maintain  order  and  discipline,  and  the  cleanliness 
of  the  apartments,  beds,  kitchen,  inmates,  and  other  things  in  and 
about  the  Home  ;  give  heed  to  the  proper  care  of  the  household 
goods,  stores,  furniture  and  bedding  ;  study  the  comfort  and  welfare 


of  the  inmates  ;  and  frugally  administer  its  expenditures;  use  all 
diligence  to  make  sales  of  the  manufactured  goods ;  to  obtain 
contributions  and  annual  subscriptions ;  and  provide  for  and  sup¬ 
plement  the  expenses  of  the  Institution  beyond  the  compensation 
of  the  workmen. 

Sec.  2. — He  shall  report  monthly  to  the  Committees  on  Property 
and  Household,  and  Manufactures  and  Employment,  respectively, 
the  expenses  and  income  of  the  Home,  and  shop,  including  all 
sums  paid  to  the  workmen  of  the  factory,  and  sums  due,  and  by 
whom,  for  board;  number  of  inmates  and  employes;  which  shall 
be  entered  in  books  kept  for  that  purpose,  accompanied  by  vouchers 
where  practicable  ;  also,  the  condition  of  the  Home,  &c.  He  shall 
keep  a  record  for  permanent  reference,  of  the  names  of  all  persons 
admitted  to  the  Institution,  the  period  of  admission,  birth,  age, 
former  residence,  whether  single  or  married ;  parents,  and  whether 
blind,  or  otherwise,  or  living  or  dead  ;  and  a  similar  record  of  all 
persons  discharged  from  the  Home,  and  the  cause  for  such.  He 
shall  also  keep  a  durable  registry  of  all  deaths  that  occur  in  the 
Home;  every  such  record  shall  set  forth  the  year,  day  of  death, 
the  name,  age,  late  residence,  place  of  birth  of  the  decedent,  and 
the  disease  which  caused  the  death. 


CHAPTER  IX. 

Method  of  Payments,  &c. 

All  appropriations  of  money  shall  be  made  by  resolution  of  the 
Board,  and  entered  upon  its  minutes  ;  and  shall  be  paid  by  warrants 
upon  the  Treasurer,  drawn  by  the  Secretary,  and  countersigned  by 
the  President ;  which  orders,  properly  endorsed  by  the  person  in 
whose  favor  they  are  drawn,  shall  be  the  Treasurer’s  vouchers  for 
payments  made  by  him. 


CHAPTER  X. 

House  Expenses. 

At  each  stated  meeting  of  the  Board  an  order  shall  be  directed 
to  be  drawn  by  the  Treasurer  in  favor  of  the  Committee  on  Property 
and  Household,  for  such  sum  as  may  be  supposed  sufficient  to  cover 
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the  house  expenses  of  the  Home  for  the  coming  month,  which  shall 
be  accounted  for  by  them  at  the  ensuing  stated  meeting. 


CHAPTER  XI. 

Salaries,  &c. 

No  salary  shall  be  altered,  nor  office  created  at  any  meeting  of 
the  Board,  unless  the  same  shall  have  been  first  proposed  at  a  pre¬ 
ceding  meeting,  and  particularly  explained. 


CHAPTER  XII. 

The  Working  Blind. 

The  inmates  of  the  Home  shall,  for  the  present,  pay  three  dollars- 
a  week  for  board  ;  others  shall  receive  employment  at  their  own 
residences,  or  in  the  workshops  of  the  Home,  at  liberal  prices  for 
what  is  termed  “piece  work.”  They  shall  engage  to  be  orderly, 
faithful  in  their  labors,  and  cleanly  in  their  habits. 


CHAPTER  XIII. 

Physicians. 

One  attending  physician,  or  more  if  necessary,  shall  be  elected 
at  the  Stated  Meeting  in  January  next,  and  annually  thereafter  at 
the  first  Stated  Meeting;  who  shall  give  attendance  regularly  at 
the  Home  whenever  required ;  and  have,  and  be  accountable  for, 
the  care  of  the  sick  ;  shall  examine  every  applicant  for  admission, 
and  certify  to  the  proper  committee  his  physical  condition ;  and 
shall  report  to  the  said  committee,  monthly,  the  condition  and 
health  of  the  household. 


CHAPTER  XIV. 

Amendments,  alterations,  or  additions  to  these  By-Laws  may  be 
made  by  the  Managers  at  a  Stated  Meeting,  provided  said  amend¬ 
ments,  &c.,  be  proposed  in  writing  at  least  one  month  previous  to- 
acting  thereon,  and  two-thirds  of  the  members  present  concur 
therein. 


Electrotyped  and  donated  by  S.  A.  George  &  Co.,  15  N.  7th  St ,  Philadelphia. 


